VYKPAIHA
CTAPOCAJITIBCBKA CEJIMIIIHA PAJIA

BOBYAHCBKOI'O PAMOHY XAPKIBCBKOI OBJIACTI
BUKOHABYMI KOMITET

POSBIMOPAAXKEHHA

Bix 05 cepnust 2021 poky Ne 236 - O]

IIpo 3aTBepmkenHa [HCTpyKLii 3 opraxizarii
BHYTPIIIHBOTO0 KOHTPOIIIO B CTapocalITIBChKIM
CEJIMILHINA pajl, Ha MANPUEMCTBAX, B YCTAHOBAX
Ta oprasizaiisx, o (GpiHaHCYIOThCS 3
cesuurHoro 6ropkery CTapocanTiBCbKoi
CEJIMIIHOI paau

Kepyrouuch crarrero 26 brokeTHOro Kojiekecy YKpainu, ctartsamu 6, 13, 16
3akony VYkpainu «IIpo MicuieBe caMoOBpsiAyBaHHS B YKpaiHi», BIAMOBIAHO [0
OcHoOBHUX 3acaj 3A11CHEHHS BHYTPIIIHBOTO KOHTPOJIIO PO3MOPSATHUKAMU OFOPKETHUX
KOILUTIB, 3aTBEPAXKEHHUX MocTaHoBOI0 Kabinety MinictpiB Ykpainu Big 12 rpynus 2018
poky Ne 1062, 3 meToro 3a0e3neyeHHs] NOTPUMaHHS 3aKOHHOCTI Ta €()EKTUBHOCTI
BUKOPUCTAHHS OFOIXKETHUX KOIITIB, IOCATHEHHS PE3YJIbTaTIB BIJIMOBIAHO /10 3aBJaHb,
TIJIaHIB 1 BUMOT 010 AisIbHOCTI CTapOCaNTIBCHKOI CEIUIIHOL pajiu:

1. 3arBepautu IHCTpyKIi0O 3 Oprasizauii BHYTPIIIHBOIO KOHTPOIIO B
CrapocalTiBChKIM CEMUIIHIN pajil, HA MIANPUEMCTBAX, B YCTAHOBAX Ta OpraHi3alisix,
10 (IHAHCYIOTHCS 3 CENUITHOTO OrokeTy CTapocanTiBChbKOI CENMUITHOT paau (fam -
[HCTpYKIIis), IO TOAAETHCS.

2. KepiBHUKY anapary CeMUITHOI paau, KEPIBHUKAM CTPYKTYPHUX M1PO3/1IIB
CEJIMIIIHOI pajiyl, KEPIBHUKAM ITIIIMTPUEMCTB, YCTAHOB Ta OpraHizailiii, mo (iHaHCYIOThCS
3 cenumHoro 0romkery CTapocalTiBChKOI CENMITHOI paau, 3a0e3MeUnTH BUKOHAHHS
BUMOT 11i€1 [HCTpyKITii.

3. KoHTposnb 3a BHUKOHAHHSM PO3MOPSAJKEHHS TOKJIACTH Ha TMEpUIoro
3aCTYITHUKA CEJIUIIHOTO TOJIOBH, 3aCTYIHUKA CEIUIIIHOTO FOJIOBU 3 MUTAHb JISNTBHOCTI
BUKOHABYMX OpPTaHiB paJy Ta KEPIBHUKA arapaTy CEMUIIHOI paju.

T.B.0.CTapocanTiBChKOTO CEIUIIHOIO TOJIOBH opuzinan nionucano I'.C. KypcauoBa



HonaTok 10 po3nopsIKEeHHS
Bix 05.08.2021 Ne 236-O/]

IHCTPYKIIA
3 opraisauii BHyTPilIHLOI0 KOHTPOJII0 B CTapocanTiBChbKiil ceTMIIHIN paji, Ha
HiANPUEMCTBAX, B YCTAHOBAX TAa OpraHizauisx, mo GiHaHCYITHCH 3 CeJTMIIHOT0
oro01xety CTapocasTiBChbKoOI CeJIMITHOI Paau

I. 3araapHi MoJIOKEeHHA

1.1. IacTpyKuist 3 oprasizaiii BHYTPIIIHLOTO KOHTPOJ0 B CTapocanTiBChKiN
CEJIMIIHINA pajil, Ha MJIPUEMCTBAX, B yCTAHOBAX Ta OpraHizailisx, o (GiHaHCYIOThCS 3
cemuniHoro Oromkery CTapocadTiBChbKOl CENUINHOI panu (mami - [HCTpyKIis)
po3po0ieHa 3 METOI YAOCKOHAJIIEHHS (DYHKIIIOHYBAHHS BHYTPIIIHBOTO KOHTPOJIIO Ta
CUCTEMH YIPABIIHHS; 3a0€3MEUEeHHSI JOCSATHEHHS pe3yJbTaTiB BIAMOBIAHO 10
BU3HAUEHUX LIJeH; 3amo0iraHHs (akrtaM HE3aKOHHOro, Hee(EeKTUBHOTO Ta
HEPE3YJIbTATUBHOTO BUKOPUCTAHHS OIOKETHUX KOINTIB, a TaKOXX BUHUKHCHHIO
MOMUJIOK YH 1HIIMX HEJOJIKIB y AlsibHOCTI CTapocanTIBChbKOI CENUIHOI paau (ami -
CeJIMIIHOI paau), MIANPUEMCTB, YCTAHOB Ta oOprasizamii, mo «¢GIiHaHCYIOTbCS 3
cenuIHoro 0roxeTy CTapocanTiBChKOI CETUIITHOT PaIy.

Haeneni B IHCTpyKIlii HUX4Ye TEPMIHU BXKHUBAIOTHCS Yy TAKOMY 3HAYeHI:
KePIiBHUKM BCiX PiBHIB - CEJUIIHUN Tr0JIOBA, CEKpETap CEJUIIHOI paau, MepIIni
3aCTYITHUK CEJIMIIHOTO T'OJIOBU, 3aCTYITHUK CEJIMIIHOTO T'OJIOBU 3 MUTaHb JISIBHOCTI
BUKOHABYMX OPTaHIB pajy, KEPIBHUK amapary, KePIBHUKU (3aCTYIMHUKU KEPIBHUKIB)
CTPYKTYpPHUX TIJIPO3iJiB BUKOHABUOTO KOMITETY CEJIMIIHOI pPajau, KEPIBHUKHU
(3aCTyHUKH KEpIBHUKIB) MIANPUEMCTB, YCTAHOB 1 Oprasizauiid, 1o (piHaHCYIOThCA 3
cenuniHoro 6roKeTy CTapocanTiBChbKOI CENUIIHOT Paiy;

BHYTPIlIHIH KOHTPOJIb - KOMIUJIEKC 3axO0JiB, W0 3aCTOCOBYETHCS
KEepIBHUKAMU BCIX PIBHIB JIJIsl 3a0€3M€UEHHS TOTPUMaHHS 3aKOHHOCTI Ta €()eKTUBHOCTI
BUKOPHUCTaHHS OFO/DKETHUX KOIITIB, JOCSATHEHHS pe3yJIbTaTiB BIAMNOBIIHO 10
BCTAHOBJICHOI METH, 3aBJaHb, IUIAHIB 1 BHMOT IOJO JISIBHOCTI OpTraHi3amiitHol
CTPYKTYpH YIIpaBIiHHS,

CHCTeMAa BHYTPIIHBOT0 KOHTPOJIIO - BIIPOBAKEH1 KEPIBHUKAMU BCIX PIBHIB
Ta JIIF0Yl B CTPYKTYPI iX ynpaBniHHﬁ MOJIITUKY, TIPaBUJIA 1 3aXO0/H, SIKi 3a6e3neqy}0TL
(pyHKuloHyBaHH;I B3a€EMO3B 30K Ta MIATPUMKY BCIX €JIEMEHTIB BHyTplIHHBOFO
KOHTPOJIIO 1 CIIPSIMOBaHI Ha JOCSTHEHHS BU3HAYCHUX METH (Micii), CTpaTeTriyHuX Ta
IHIMX IIUJIeH, 3aBAaHb, IUIAHIB 1 BUMOT OO JisJIBHOCTI OpraHi3amiifHOl CTPYKTypH
yIpaBJIiHHS,

omepaiii - OKkpeMi YaCTMHM TIPOIIeCYy, sIKI 3JIMCHIOIOTHCS Y BHU3HAYCHIN
MOCIIJOBHOCTI IIPY BUKOHAHHI Cy0’€KTaMM BHYTPIIIHLOTO KOHTPOJIIO MPOIIECIB;



inenTudikaniss pu3uKiB - BU3HAYCHHS PU3MKIB 32 KaTeropisiMH (30BHIIIHI Ta
BHYTpIIIIHI) Ta BHJAaMHU (3aKOHOJIaB4i, KaJpOBi, HOPMAaTHUBHO-IIPABOBI, OIepaliifHO-
TEXHOJIOT14H1, TPOrPaMHO-TEXHI4H1, ()1HAHCOBO-TOCIIOIAPCHK1);

NpouecH - CYKYMHICTh B3a€MOIOB’SI3aHUX IMPOLIECIB, IO 3a0e3MedyoTh
BUKOHAHHS CEJINIITHOIO PAJ0I0 BIIMOBIAHOI (DYHKIIIT;

PHM3MKHM - TI¢ TIOTCHIIIMHI TOJii, SKi HETaTUBHO BIUIMBAIOTh HA JOCATHEHHS
BU3HAUEHUX I[JIe, BUKOHAHHS Cy0 €KTaMU BHYTPIIIHBOTO KOHTPOJIO (YHKIIIH,
MpoLECiB 1 omeparliii a0 MaTUMyTh HETaTUBHI (PIHAHCOBO-TOCHOAAPCHKI, IOPUAUYHI
Ta/a00 1HIII HACIIAKH;

aAMiHicTpaTUBHMI perjiaMeHT - 000B’SI3KOBUM JUIsl BAKOHAHHS MOPAJIOK A1H
(pilieHb) B YCTAHOBI, CHPSMOBAHMM Ha 3IHCHEHHS ITOBHOBAXEHBH Y IIpoIleCi
BUKOHAHHS (YHKIIIH JepKaBH;

indopmanis - 6y/1b-sK1 BiIOMOCTI Ta/a00 JaH1, sIK1 MOKYTh OyTH 30epexeH] Ha
MaTepiabHUX HOCISX a00 Bi10Opa)xKeH1 B €JIEKTPOHHOMY BUTJIS/IL,

iHopmaniitHuii MoOTIiK - e pyX (LUIAXH Ta NPOLECH Iepeaadi) iHpopmaii
Uit 3a0e3ledeHHs]  B3a€EMO3B’s3Ky (0OMiHY 1H(OpMAIED) MK OKPEMUMU
CTPYKTYPHUMHU MIIPO3/1JIaMU Ta MpaliBHUKaAMU B CEPEIMHI YCTAaHOBH, a TAKOX, MK
YCTaHOBOIO Ta 30BHIIIHIM CEPEIOBUILIEM;

00’€KTH BHYTPIIIHBOI0 KOHTPOJIIO - (DYHKIII, MpoIecH Ta omepauii, 1o
3MIIACHIOIOTHCS CYy0’€KTaMH BHYTPIIIHBOTO KOHTPOJIO JJIsi TOCSITHEHHS! BCTAHOBJICHUX
LIUIEH B MeKaX BU3HAYEHHUX IIOBHOBAKEHD Ta BIAMOB1HAJIHHOCTI;

cy0’€KTH BHYTPIlIHbOI'0 KOHTPOJIIO - BUKOHABYMUN KOMITET CEIMILHOI pajy,
il CTpYKTYpHI TAPO3ILTH, MANMPUEMCTBA, YCTAHOBU Ta OpraHizailii, 1o (piHaHCYIOThCS
3 cenuuHoro Oromkery CTapocanTiBChbKOT CENUIIHOT Pajiu;

cy0’€KTH yNpaBJdiHHS — TIEPCOHAN, CTPYKTYPHI MAPO3AUTH CYyO'€KTIB
BHYTPIIIHBOTO KOHTPOJIIO; poOodya rpymna - poOOUYMii opraH, SIKMM CTBOPIOETHCS
PILIEHHSIM CEJMIIHOIO TOJIOBU, PO3MOPSAYMM JIOKYMEHTOM KEpIBHHMKA CyO’€KTa
BHYTPIIIHBOT'O KOHTPOJIIO JiJIs1 3a0€3MeUEeHHs] KOOPAUHALIT YIIPaBIIHHSA PU3HKAMU;

TPAHCNAPEHTHICTh - PIBEHb 1HPOPMALIHOI BIAKPUTOCTI CEJNMIIHOI pajH,
AKUM JIOCSATAEThCS LUISIXOM PO3KpUTTS 1H(MOpMamii npo ii CTPYKTypy, CHUCTEMHU
YOPABIIHHS PU3UKAMMU, TISIIbHICTD Ta ii pe3ysbTaTH;

¢pyHkuii cy0’e€KTiB BHYTPIIIHBLOI0 KOHTPOJIK - I[I€ HANpsSIMH OiSUIBHOCTI
Cy0'€KTIB BHYTPINIHBOTO KOHTPOJIIO, BHU3HAYECHI 3aKOHOJABCTBOM YKpaiHH, IIIO
BUKOHYIOTHCS Ha MOCTIHIN OCHOBI;

MOHITOPHHI - BIJICTEKEHHS CTaHy oprasizalii Ta (yHKI[IOHYBaHHSI CUCTEMHU
BHYTPIIIHHOT'O KOHTPOJIIO B IIUIOMY Ta/ab0 OKpEeMHX HOTro €JIeMEHTIB.

TepMinu «OIOJKETHI YCTAaHOBHUY», «BHYTPIIIHIM ayauT», «BHYTPILIHIHA
KOHTPOJIb», «PO3MOPSAHUK OFODKETHUX KOIINTIBY, «YMPAaBIIHHA OIOHKETHUMHU
KOIITaMW» BXXWBAIOTHCA y 3HAYCHHI, II0 3aCTOCOBYETHCS Yy bBlopkeTHOMY KOMAEKci
Ykpainu.

1.2. IncTpykiist po3pobiieHa 3 ypaxyBaHHSIM BUMOT':

brojxeTHOTO KOIEKCY YKpaiHy;

[lopsinky 3A1CHEHHSI BHYTPIIIHBOTO ayJIWTy Ta YTBOPEHHS MiAPO3/LTIB
BHYTPIIIHBOTO ayJINTY, 3aTBEPKEHOr0 noctaHoBoro Kabinety MiunicTpiB Ykpainu Bij
28.09.2011 poky Ne 1001;

OCHOBHUX 3acaji 3IIMCHEHHS BHYTPIIIHBOTO KOHTPOJIO PO3MOPATHUKAMU
O10/KETHUX KOIIITIB, 3aTBEPKEHUX MocTaHoBoro Kabinery MinictpiB Ykpainu Bifg 12
rpyaHs 2018 poky Ne 1062;



Crparerii pedhopMyBaHHS CHUCTEMHU YIMPABIIHHS ACp>KaBHUMU (piHaHCAMU Ha
2017-2020 pokwu, cxBaneHoi posnopsmpkeHHsm Kabdinety MinictpiB Ykpainu Big 08
mtororo 2017 poky Ne 142-p;

Poznopsamxennss Kabinery MinictpiB Ykpainu Big 24 depBus 2016 poxy No
474-p «/leski nutanHs peopMyBaHHS JEPKABHOTO YIPABIIHHSA Y KpaiHN;

MeTronuuHUX PpEKOMEHJAIlli 3 oOpraHizamii BHYTPIITHBOTO KOHTPOJIIO
PO3MOPSAHUKAMH OFO/IKETHUX KOIITIB Y CBOIX 3aKJIa1ax Ta y MIABLAOMYHNX OIOIKETHUX
yCTaHOBax, 3aTBEP/KEHUX Haka3oM MiHicTepcTBa (piHaHCIB YKpainu Bia 14 BepecHs
2012 poky Ne 995 (i3 3miHaMH);

[Topsinky oprasizaimii IJIaHyBaHHS 1 TPOBEJCHHS BHYTPIIIHIX ayIUTIB,
JOKYMEHTYBaHHS Ta peami3aiii iX pe3yiabTaTiB B oOJaepkaaMiHIcTpanii, ii
CTPYKTYpHHX  MiAPO3AUIaX  Ta  paijepKaaMIHICTpallsx,  3aTBEPIHKEHOTO
po3nopsiKkeHHaM oonepxkanaminicTpaiii Big 30.05.2019 poxy Ne 274;

IHIIIMX aKTiB 3aKOHOJABCTBa YKpaiHM Ta MIKHAPOJIHHUX CTAHJIAPTIB Y IIiH
cepi.

1.3. CucremMa BHYTPIIIHBOTO KOHTPOJIO - BIPOBAKEHI KEPIBHUKOM
YCTAaHOBM TIOJIITUKHM, MpaBWIa 1 3aX0[u, fKI 3a0e3neuyloTh (PYHKIIOHYBaHHS,
B3a€MO3B 130K Ta MIATPUMKY BCiX €JIEMEHTIB BHYTPIIIHHOIO KOHTPOJIIO 1 CIIPSIMOBAHI
Ha JIOCATHEHHS BU3HAYEHUX METH (MicCii), CTpaTeTIYHUX Ta 1HIIMX I[JIeH, 3aBAaHb,
TJIAHIB 1 BUMOT OO0 AiSTIbHOCTI YCTAHOBH.

BayTpimHiit KOHTpOIb ((piHaHCOBE YHPABIIHHS 1 KOHTPOJIb) CIIIJT PO3YMITH HE
AK OKpeMy TOJiI0 4Yu OOCTaBUHY, a $K IUTICHUW TMPOIEC, SKUM 3M1HCHIOETHCA
KEpPIBHUIITBOM Ta MpaI[iBHUKAMU YCTaHOBH.

BayTpimHii KOHTpPOJb - M€ JiSUIBHICTH, IO 3JIMCHIOETBCSA CYyO’€KTaMH
BHYTPIIIHHOTO KOHTPOJIO 3TITHO 3 BHYTPIIIHIMU pErjaMeHTaMU, 3ampOBaKEHUMU
KEpIBHUIITBOM YCTAaHOBH, JJis 3a0€3MCUCHHS:

JOCSITHEHHSI BU3HAYEHUX LIJIeH y HalO11bII e(peKTUBHUM, pe3yJIbTATUBHUHN Ta
€KOHOMHHH CITOC10;

J0/Iep KaHHS BUMOT 3aKOHOJIaBCTBA MIPY BUKOHAHHI TTOKJIAICHUX HAa YCTAaHOBY
3aBJ/IaHb;

yHepepKeHHS MMOTEHITIHHNX TIOTIH, K1 HETaTUBHO BILTUBAIOThH HA JTOCATHEHHS
IIICH;

KOHTPOJIO 3 OOKy KEpIBHMIITBA YCTAaHOBM 3a OpPraHi3ali€lo IisIbHOCTI
Cy0’€KTIB  BHYTPIIIHHOTO  KOHTPOJIIO, 3a  PO3MOAUIOM  IIOBHOBaXXEHb  Ta
BIJIMOBIIAJILHOCT] MK HUMH TPY BUKOHAHHI (DYHKITIH, TIPOIIECIB, ONeparliii;

JOCTOBIPHOCTI, TOBHOTH, OO ’€KTHBHOCTI Ta CBOE€YACHOCTI HaJaHHS
KEpIBHUIITBY YCTAHOBU iH(poOpMaIi s NPUHHATTA BIAMNOBIAHUX YHPaBIIHCHKHUX
pIIlICHB;

BeJICHHS (DIHAHCOBO-TOCMOJAPCHKOI  AISUTBHOCTI  BIAMOBIAHO /IO BHUMOT
3aKOHO/IaBCTBA;

JII€BOTO  YHpaBiiHHA  1HQOpMAIIMHMUMU  TOTOKaMu  (OTPUMAaHHSM,
nepeaBaHHsAM, 30epiranasM iH(opMmaiiii) Ta 3a6e3nedeHHs 1HPOopMaIliiHOT OE3MEKH.

HEOOX1THOTO CTYyMEHS MPO30POCTI i Yac MPOBEJACHHS OIIIHKH CHUCTEMU
BHYTPIIIIHHOTO KOHTPOJIIO.

BryTpimmHiit KOHTPOJIb B YCTaHOBI OYly€ThCS HA MPUHIIUIIAX: Oe3MepepBHOCTI
- TIOJTITUKH, TIPABUJI Ta 3aX0/11B, CIPSIMOBAHUX Ha JIOCATHEHHS BU3HAYEHOT MeTH (Micii),
CTpaTeriuHuX Ta IHIIMX LN AISUTBHOCTI YCTaHOBHU, MIHIMI3allll0 BIUTUBY PHU3HUKIB,
3aCTOCOBYIOTHCSI TOCTIMHO N7 CBOEYACHOTO pearyBaHHS Ha 3MiHH, SIKI CTOCYIOTBCS
JISITBHOCT1 YCTaHOBH;



3aKOHHOCTI - JOTPUMAaHHA CyO €KTaMH BHYTPIIIHBOTO KOHTPOJIIO BUMOT
3aKOHO/JABCTBA, a TAKOK BU3HAUCHUX (DYHKIIIH, IPOIIECiB, Oneparlii;

00’€KTMBHOCTI - TPUUHATTS YIPABIIHCHKUX pIIICHh HA OCHOBI MOBHOI Ta
JIOCTOBIpHOI 1H(pOpMAIlii, 10 TPYHTYETHCS HAa JOKYMEHTAIBHUX Ta (AaKTUYHUX JAHUX 1
BUKJIIOYA€E BIUIUB Cy0 €KTUBHUX (PAKTOPIB;

JeeryBaHHsl MOBHOBAYKEHb - PO3IOJIL TOBHOBAXEHb Ta YiTKE BU3HAYCHHS
00OB’sI3KiB KEpPIBHUIITBA Ta MPAI[iBHUKIB YCTAHOBHU, HAaJJaHHs iM BIAMOBITHUX MpaB Ta
pecypciB, HEOOXITHUX JIJISI BUKOHAHHS TIOCAIOBUX 00O0B’SI3KiB;

METOHO0JIOTIYHOI €IHOCTI - €IHICTh HOpPM, MpaBWI Ta MPOUEAYp IpH
opraHizaiii BHYTPIITHBOI'O KOHTPOJIIO, $KI JIO3BOJISSIOTH BHU3HAYUTH SKICTh Ta
¢()EeKTUBHICTh BUKOHAHHS Cy0’€KTaMH BHYTPIIIHBOIO KOHTPOJIO (PYHKIIIM, TPOIIECiB
Ta oIepalliil, a TaKox 3a0€3MeYeHHs] MAKCUMaJIbHOTO OXOIJIEHHS CTaHJapTU30BaHUMU
KOHTPOJILHUMH TPOIIEIypPaMH BCIX aCTeKTIB iX AiSILHOCTI,

BilMOBIZANTBHOCTI - KEpIBHULUTBO Ta MPALIBHUKM YCTAaHOBH HECYTb
BIJINOBIJIAJIBHICT 3a CBOI PIIICHHS, JIi TA BUKOHAHHS 3aBIaHb y paMKax MOCAJI0BUX
000B’SI3KIB;

NPEeBEeHTHUBHOCTI - 3aBUacCHE 3/IIHCHEHHS 3aX0/1IB KOHTPOJIIO JIJIsI 3aro0iraHHs
BUHUKHEHHIO BIIXWJICHD BiJl BCTAHOBJICHUX HOPM;

PO3MeKYBAHHS BHYTPIIIHHOI0 KOHTPOJIIO Ta BHYTPIIIHHOI0 ayIUTY -
BHYTPIIIHIM  ayJuT 3A1MCHIOETBCA JUIsl OLIHKKA  (DYHKI[IOHYBAaHHS  CHUCTEMHU
BHYTPIIIHBOTO KOHTPOIO B yCTAHOBI, HaJaHH peKOMeHﬂauiﬁ 040 ii MOJINIIEHHS
0e3 OesnocepeiHROro 3MIMCHEHHS 3aXOMiB 3 OpraHisauii BHYTPIIIHEOrO KOHTPOIIO,
YHPaBIiHHA PU3UKAMH | NPUAHATTA YNPABIIHCHKMX PIMICHb PO  YNPaBIiHHA
(1HAaHCOBHMM Ta 1HIIUMHU PECYPCAMU;

BiIKPUTOCTI - 3ampoBa/KEHHS MEXaHI3MIB 3BOPOTHOTO 3B SI3KYy Ta
3a0e3Me4eHHs] HEOOX1JHOTO CTYIEHsI MPO30POCTI MPU MPOBEJEHHI OIIHKK CHUCTEMHU
BHYTPIIIHHOT'O KOHTPOJIIO.

1.4. CTpykTypa BHYTPIIIHROTO KOHTPOJIO CKJIAJAETHCA 3 HACTYIHHUX
€JIEMEHTIB:

BHYTPIILIHE

CEepEeIOBHIIIE;

YVIPABIIHHS pPU3UKAMH;

3aX0/]I1 KOHTPOJIIO;

1H(MOpMAIIHHUN Ta KOMYHIKaIIHHHA

0OMiH; MOHITOPHHT.

1.5. Opranizamiss Ta 30IHCHEHHS BHYTPIIIHBOTO KOHTPOJIO CyO’€KTaMu
BHYTPIIIHHOTO KOHTPOJTIO 31HCHIOETHCS MIISTXOM:

pO3pOOJICHHST Ta 3aTBEP/UKCHHS KEPIBHUKAMHU BHYTPINIHIX JOKYMEHTIB,
COpsIMOBaHMX Ha 3a0e3nedeHHs (YHKIIOHYBAHHS €JIIEMEHTIB  BHYTPIIIHHOTO
KOHTPOJTIO;

3aMpOBaKEHHS YITKUX CUCTEM (MOPSAKIB) INTAHYBAHHS 1sUIBHOCT1, KOHTPOJIIO
3a 1X BUKOHAHHSM Ta 3BITYBaHHS NIPO BUKOHAHHS MJIaHIB, 3aBJaHb 1 PYHKIIH, OLIHKH
JOCSITHYTUX PE3yJbTaTIB Ta 3a HEOOXIJHOCTI CBOEYACHOTO KOPUTYBaHHS IIJIaHIB
JUSTTBHOCTI Cy0’€KTIB BHYTPIITHBOTO KOHTPOJIIO;

BUKOHAHHS KEPIBHUITBOM Ta TMpaliBHUKaMU Cy0’€KTa BHYTPIIIHBOTO
KOHTPOJIIO IIJIaHIB, 3aBAaHb 1 (YHKIIH, BH3HAYEHHUX 3aKOHOJABCTBOM, Ta
3aTBEP/KEHUX 1X KepIBHUKAMH BHYTPIIIHIX JOKYMEHTIB, IHPOPMYBAHHS KEPIBHUIITBA
Cy0’€KTa BHYTPIILIHBOTO KOHTPOJIIO IIPO PU3UKH, 1110 BUHUKAIOTh i



yac BUKOHAHHS TOKJIAJICHUX HA HHUX 3aBJaHb 1 QPYHKIIH, BXXKUTTS 3aXO0/iB KOHTPOJIIO,
3MIIHCHEHHS] MOHITOPUHTY, OOMiHY iH(OpMAITI€TO.

II. Cuctema BHYTPIIIHBOT0 KOHTPOJIIO

2.1. BnytpimHe cepenoBuine - II€ ICHYIOUl Yy Cy0’€KTa BHYTPIIIHBOTO
KOHTPOJIIO TIPOIIECH, Omeparlii, perJaMeHTH, CTPYKTYpU Ta PO3MOJIiI MOBHOBAaXKEHb
I0JI0 iX BUKOHAHHS, MpaBWjia Ta NPUHIMIN YIOPaBIIHHS JIIOJACHBKUMU pPECypcaMmu,
cupssMoBaHi Ha 3abe3meueHHss BukoHaHHS CyO’exkToM 3aBmaHb 1 (QYHKIIH Ta
JIOCSITHEHHS BCTAHOBJICHUX METH (MiCii), CTpaTeriYHMUX Ta 1HIIKX IJICH, TUIaHIB 1 BAMOT
MIOJI0 AISUTBHOCTI Cy0’€KTa BHYTPIIIHBOTO KOHTPOJTIO.

2.2. B Mexax 3aKOHOJABYO BCTAaHOBIICHMX 3aBHaHb Ta HAJaHUX
MOBHOBAXEHB, CY0 €KTH BHYTPIIIHHOTO KOHTPOJIIO BU3HAYAIOTH:

MeTy (MICi10) AiSTTbHOCTI;

cTpaTerivyHi Iii;

orepariiiti mim

(3aBnanHA); QyHKIIIT;

orepartii.

Mera (Mmicisi) IisJIBHOCTI YCTAaHOBM BH3HA4Ya€ HOTO OCHOBHE MPU3HAYCHHS.
BusznauenHnst metu (Micii) Ma€e OyTH CTUCITUM, OXOTUTIOBATH CYKYITHICTh IIJIEH Ta JIETKO
CIIPUNMATHUCh.

Crpareriudi LI BU3HAYAIOTHCS BIAMOBIIHO A0 METH (Micii) yCTaHOBH.
CrpaTeriuHi LIl - 1€ KIHIEB1 (O4IKyBaH1) pe3yJbTaTH PO3BUTKY cepH AIsUIBHOCTI, Ha
JIOCSITHEHHSI SIKMX CIIPsIMOBaHa po0OoTa ycTaHOBH. KIbKICTh CTpaTeriyHuX ILIEH, SIK
NpaBuiIO, CTaHOBUTh He Outbmie m’stu. CTpaTeriuyHi Lim - 1€ Ui, BCTaHOBJIEHI
aJMIHICTPATUBHUMHU pErjaMEHTaMH, SKUX HEOOXIAHO JOCATTH 3a pe3yJibTaTaMu
peanizarllii BiAMOBIHOTO MPOIIECY.

Onmneparriiini i (3aBIaHHs) - KOHKPETHI, OOMEXKEHI Y Yaci 1 BUMIPIOBAJIbHI
MOKAa3HUKH 1 CIIPSIMOBAHI Ha JOCSATHEHHS BIAMOBIAHOI cTpareriyHoi mii. Ile mim, sxi
IIOPIYHO BU3HAYAIOTHCS B MJIaHI 3aXO1B 010 YIIPABIiHHS PU3UKAMHU.

Onmneparriiini 111 (3aBAaHHsS) BU3HAYAIOTh MUISIXHM JIOCATHEHHS CTPATETIYHUX
IiJIeH YCTaHOBH.

Onmneparrtiiiai 1111 (3aBJaHHsT) TOBUHHI BIJTIOBIIATH BUMOTaM: KOHKPEMHOCMI,
10 MOJISITa€ y YITKOMY BU3HAUYEHHI KIHIEBOIO PE3YNbTATY pealli3alli onepamiiHoi
1. ToOTO, 1IJIb TOBUHHA OYTH YITKO BU3HAYEHA 1 JOCTATHHLO JIETANII30BaHA;

BUMIpIOBAHOCMI, 1110 TIOJATAE Y BUBHAUYCHH] ONEpaIliiHuX LJIeH, BUXOJSIUU 3
MOKJIABOCTI 3JIMCHEHHS OIIHKH 1X JOCATHEHHS 34 KUIBKICHUMH Ta SKICHUMHA
nokazHukamu. 11106 1k Oysia BUMipIOBaHOIO, BOHA TOBMHHA B1JI00pa)kaTH MOKa3HUKU
pe3yibTaTiB BUKOHAHHS 3aBJIaHb;

oocsdichocmi, MO Tependavyac BU3HAYCHHS OMEpalliMHUX IIJIeH B Mexax
HasSIBHUX PeCypcCiB (JTIOACHKHX, (hIHAHCOBUX, MaTepiaJIbHUX TOIIO). Bu3HaueHHs Takux
IIJIEH, SIK1 OpraHi3allis MOXe PeaTbHO JOCSTTH;

peanicmuynocmi, 1O TOJSITae y BU3HAYEHHI Cy0’€KTaMHM BHYTPILIHBOTO
KOHTPOJTIO JIUIIE TUX OTEPaIlifHUX [UJICH, 110 3HAXOUTHCA B MEXKaX X TOBHOBAKCHb
Ta BIAIOBIIAJIBHOCTI;



sUsHayeHocmi y uaci, Mo nepeadayvac miaHyBaHHs YITKUX TEPMiHIB peaizallii
oTieparlifHo1 1Tl Ta AaTH 11 JoCATHEHHS. BU3HaUeHHS KIHIIEB1 1aTH JOCATHEHHS ILJICH,
TT1IBUIITYE€ MOTHBAIIIIO Ta TEPMIHOBICTh BUKOHAHHS 3aBJaHb.

BcraHoBieHHs MeTH Ta CTpaTeriyHUX IJIed YCTAHOBOIO 3/1MCHIOETHCS
BIANOBIAHO 110 bromkeTHOro Kogekcy Ykpainu Ta MeTOOUYHUX peKOMEeH Al 100
pPO3pOOJIEHHS TUIaHIB AISUIBHOCTI TOJIOBHUX PO3MOPSIHUKIB OIOKETHUX KOINTIB (3a
OIO/PKEeTHIUMH TIPU3HAYCHHSIMH, BU3HAYCHUMH 3aKOHOM TMpo Jlep>kaBHHM OOKET
Ykpainu Ha BIAMOBIHUH OI0KETHUH 1TePi0/1) HA TJIAHOBUH Ta JIBa OFOHKETHI TIEP10IH,
[0 HACTAIOTh 3a IUIAHOBHMM, 3aTBEP/KEHUX HakazoM MiHICTepcTBa €KOHOMIYHOTO
PO3BUTKY 1 TOPTiBII YKpa'l'HH BiJ 25 nunHs 2012 poxy Ne 869.

B Merkax KoHOI 11111 (He3aJIeKHO Bij plBHH) BU3HAYAIOTHCS PUSUKH 1 ciocobu
pearyBaHHs Ha HUX, K1 HampsMy 3ajiekaTh BiJl BU3HAYEHUX IIJIEH Ta 3MIHIOIOTHCS
BIJIMTOBIJTHO 3MIHAM IILJICH.

2.3. Onuc BHYTPIIIHKOTO CEPEOBUIIA BKITIOYAE TaKl €JIEMEHTH:

oprasizailiifHa CTpyKTypa (HaBOJUTHCS MEPENIK PO3NOPSAUUX TIOKYMEHTIB PO
3aTBEP/DKEHHS CTPYKTYpH CYO’€KTa BHYTPINIHHOTO KOHTPONIO, IOJIOKEHB IIPO
CTPYKTYpPHI MiApO3AUIH, (YHKIIOHATLHUX OOOB’SA3KIB Ta MOCAJOBUX IHCTPYKIIiH
NpAaIiBHUKIB, PO3NOALT (PYHKIIOHAIBHUX OOOB’A3KIB MIXK KEPIBHUKOM CyO’ €KTa
BHYTPIIITHHOT'O KOHTPOJTIO Ta HOTO 3aCTYITHUKAMH );

Mepeik yCIX 3aKkpilUIeHUX 3aBlaHb Ta iX BIANOBIAAJIBHUX BUKOHABIIIB
(CTIIBBUKOHABIIIB);

IpOLIEypU BHYTPIIIHHOTO KOHTPOJIIO 32 BCIMa HampsiMaMu AiSUTBHOCTI Ta 3
IHIIUX TIMTaHb 3aJle’)KHO BIJ MOKIQJACHUX 3aBdaHb 1 (YHKIIH 13 3a3HAYCHHSIM
3MIIHCHIOBAHUX npouecus Ta omepaiii, a TaKoxX HOPMATHBHO-TIPABOBOT 6a3u, 110
BUKOPHCTOBYETHCS TMiJ] YaC BUKOHAHHS TaKUX 3aBJaHb 1 (DYHKIIIH.

1. YIpaBJIiHHA PU3HMKAMHU

I. InenTndikamis puU3HMKIB - 1€ JIUIBHICTh CYO’€KTIB BHYTPIIIHBOTO
KOHTPOJTIO 3 BU3HAYECHHS Ta ONMKUCY UMOBIPHUX TIOJI1i, SIKI HETATUBHO BIUIMBATUMYThH Ha
iX 3/IaTHICTh BUKOHYBATH BiATIOBIIHI ITPOIIECH.

[nenTudikariisi pu3uKiB MoJsTaE Y BU3HAYCHH1 MMOBIPHUX MO/, SIKI MATUMYTh
HETaTUBHUW BIUIMB Ha 37JaTHICTh YCTAHOBM BHUKOHYBAaTHM BHM3HAYEHI aKTaMu
3aKOHOJIJABCTBA Ta BHYTPIINIHIMU  OpTraHi3aIlifHO-PO3MOPSIAYMMUA  TOKYMEHTaAMHU
3aBJaHHS 1 QYHKITT IS TOCATHEHHS METH Ta CTpaTerquI/Ix LIJIEH.

IneHTp@lKamﬂ PU3HKIB 3IHCHIOETHCS KEPIBHUKOM KOXKHOTO CTPYKTYPHOTO
n1z1po3;11ny BUKOHABYOTO KOMITETY (B MeEKax ITOBHOBaXCHb - BIJIMOBIIAJILHUM
MPaIiBHUKOM B CTPYKTYpHOMY ITJIPO3/iT) 32 KOKHMM OCHOBHUM TIPOIIECOM Ta
oreparli€ro, BIAMOBIIHO 10 (PYHKITIOHAIEHUX TOBHOBAKEHb.

Inentudikamiss pusukiB  (doodamox 3) mnependayae BU3HAUEHHA Ta
KJ1acu(ikalio pu3MKiB 3a KaTEropissMH 1 BUJIaMH, & TaKOXK, CUCTEMAaTUYHUHN MEePErIsy
171eHTU(IKOBAaHUX PU3UKIB 3 METOIO BUSBJICHHSI HOBUX Ta/ab0 TakWX, M0 3a3HAJIU 3MiH.

Knacudikamist pusukiB  3aCTOCOBYETHCA JUII  BU3HAUEHHS JDKepesa
KOHKPETHOTO BUAY PU3HKY Ta 3a0€31eueHHs 3aCTOCYBaHHs B1AMOBITHUX IHCTPYMEHTIB
Ta METOMIB YMPAaBIiHHA PHU3UKOM, SKI 37JaTHI MaKCUMaJIbHO 3MEHIIUTH HOTO
HEraTUBHUU BILIUB Ha JISUTbHICTH YCTAHOBH.



InenTudgikanisa pu3ukiB nepeadavac:

a) BU3HA4YeHHH Ta KiIacudikanio pu3MKiB 3a KaTeropisiMm i BupaMu.

3a kamezopiamu pusuKu NOOIIAIOMbCIL HA.:

30BHIIIHI - IIe TMOTEHIIMHI MOAii, Kl € 30BHINIHIMHA IO BiJHOIIEHHIO IO
YCTaHOBHU Ta MMOBIPHICTh BUHUKHEHHS SIKUX HE MOB’s13aHAa 3 BUKOHAHHAM Cy0’€KTaMu
BHYTPIITHBOTO KOHTPOJIIO BIJMOBIIHUX MPOIIECIB, OMEpaIliii;

BHYTPIlIHI - 1€ TOTEHIIIWHI mMOMii, WMOBIPHICTh BHHHUKHEHHS SKHUX
Oe3nmocepelHbO TOB’sA3aHa 3 BHUKOHAHHSAM CY0 €KTOM BHYTPIIIHBOTO KOHTPOIIIO
BIJIMOBIAHUX MPOIIECIB, OTIEpaIlii.

B po3spizi kameeopiii puzuxku nooingiomvcsa Ha 6uou. Bua  pu3HKY
XapaKTepU3ye JHKEPEIo MOSIBU pU3UKOBOI CUTYAIlll, a caMe:

3aKOHOJaBYi PU3MKM - 11€ PU3UKHU, IMOBIPHICTh BUHUKHEHHS SIKUX OB’ sI3aHa
13 BIJICYTHICTIO, CYTIEPEUYHICTIO a00 HEYITKOIO pPerjaMeHTaIlll0 BUKOHAHHS orepalii y
BIJIIOBIIHUX HOPMATUBHO-IIPABOBUX aKTaX, 3aKOHOJIaBYMMH 3MiHAMU TOLIO;

onepaniiiHO-TeXHOJIOTIYHI PU3MKHM - 1€ PU3UKHU, KUMOBIPHICTh BUHUKHEHHS
AKUX MOB’A3aHa 13 MOPYUIEHHSM BU3HAYEHOTO MOPSAKY BUKOHAHHA ONEpallii, 30Kpema
TEPMIHIB Ta (opmaTy MOJAHHS JIOKYMEHTIB, PO3MO/LIy MOBHOBAXKEHb 3 BUKOHAHHS
ormeparlii ToIo;

NPOrPaMHO-TeXHIYHI PU3MKH - 1I€ PU3HKHU, UMOBIPHICTh BUHUKHEHHS SIKHX
MOB’s13aHA 13 BIICYTHICTIO IPHUKJIAJHOIO IPOrpamMHOro 3abe3nedyeHHs ado 3MiH [0
HBOTO BIJIMOBIJTHO JI0 11F0Y0i HOPMATUBHO-TIPABOBOI 0a3H, HEHAJIEKHOIO POOOTOI0 200
BIJICYTHICTIO HEOOX1JHUX TEXHIYHUX 3aCO01B TOIIIO;

KaJpOBi PU3MKHU - 1I€ PU3UKH, WIMOBIPHICTh BUHUKHEHHS SKMX IOB’s3aHa 13
HEHAJIEXKHOIO TMPOQECIHHOI TMIATOTOBKOIO TMPAIIBHUKIB BHUKOHABYOTO KOMITETY,
HEHaJIEKHUM BUKOHAHHSM HUMU MOCAJOBUX THCTPYKIIN TOILO;

(¢iHaHCOBO-TOCIOAPCHKI PU3MKH - 1€ PU3UKH, UMOBIPHICTh BUHUKHEHHS
AKUX TIOB’si3aHa 13 (PIHAHCOBO-TOCMOAAPCHKMM CTaHOM BHUKOHABYOTO KOMITETY,
30KpeMa HEHAJIEKHUM PECYPCHUM, MaTepiaJIbHUM 3a0€3MeYEHHSIM TOIIIO;

penmyTauniifHi pU3MKM - 11€ pU3UKH, UMOBIPHICTh BAHUKHEHHSI SIKUX MOB’s13aHA
13 HEee(DEeKTUBHICTIO MEHEIKMEHTY, HAJIaHHSIM HESKICHUX MOCIYr 3aMOBHHMKaM, HE
JOTPUMAHHSM B3ATHUX Ha ceOe 3000B’s13aHb, BTPAYCHOIO PEIyTAalll€r0 KEPIBHUKIB Ta/4u
MpaIiBHUKIB BUKOHABYOI'O KOMITETY, HE TOTPUMAHHIM €TUYHUX HOPM Y BIJIHOCHHAX 13
30BHIIIIHIM CEPEIOBUIIIEM TOIIIO.

0) 3aliiCHEeHHSI CHCTEMATUYHOI0 MeperJsily ileHTU(IKOBAHNX PU3HUKIB 3
MeTOI0 BHUSIBJIEHHS] HOBUX Ta TAKHUX, 10 3a3HAJIM 3MiH:

TPH IEPETIsIIl PU3UKIB BPAXOBYIOTECS 3MIHH B €KOHOMIYHOMY T2 HOPMATHBHO-
TMPABOBOMY CEPEIOBHILI, BHYTPILIHIX 1 30BHIMIHIX YMOBaX (yHKIIOHYBAaHHS yCTAHOBH,
a TakoX BIJMOBIAHO O HOBUX a00 MEPErIsIHYTUX 3aBJaHb JISJIBHOCTI y CHCTEMI
YCTaHOBH.

InenTudikaiis puU3MKIB MOXE 3IMCHIOBATUCS 13 3aCTOCYBaHHSM METOJIB
BU3HAYCHHS PU3UKIB Ha PIBHI YCi€i yCTaHOBH (METON «3TOpH JOHHU3Y») Ta Ha PIBHI
KOHKPETHHUX OIepaii/IiasHKu poOOTH (METOJ «3HU3Y AOTOPU»).

BusHaueHHs1 pU3MKIB Ha PIBHI yCi€l YCTaHOBU (METOJ «3TOpU JTOHU3Y»)
3MIMCHIOETBCS CTBOPEHOIO 3a PIIICHHSIM KEpIBHMKAa YCTAaHOBU POOOUOIO0 TPYIOIO, 3
METOI0 BH3HAUYEHHS BPa3jMBHUX A0 PU3MKIB cep ISIBHOCTI, OKpeMUX (PyHKIIH Ta
3aB/IaHb B YCTAHOBI, @ TAKOX BIATMOBIIAIBHOIO OCOOO0I0 B YCTAaHOBI, IUIAXOM



criBOeci, 3alTI0BHEHHS ONMUTYBAJIbHUKIB OCHOBHUMH BiJIMOB1AQIbHUMH TTpaIliBHUKAMHU
Ha BCIX PIBHAX JISJIBHOCTI yCTaHOBH.

BusHaueHHs1 pU3MKIB Ha PiBHI KOHKPETHUX OTEpaIiil/AITHKH poOoTH (METO
«3HHU3Y JOTOPW») 3IIACHIOETHCS Y KO)KHOMY CTPYKTYPHOMY MiAPO3/iTi yCTAaHOBU HOTO
KEpIBHUKAMH Ta Mpal[iBHUKaMU B XOJli BUKOHYBaHMX HMMH (DYHKIIH 1 3aBJaHb Ta
BHU3HAUCHHS TIOB’A3aHUX 3 HUMHU PU3HKIB.

Jnsa ¢opmyBaHHSA TepeniKy pHU3UKIB, 3rPYNOBAaHUX IO KaTEropisx Ta 3a
BUJIaMH, MOKHA 3aCTOCOBYBATH METO]T «MO3KOBOTO IITYypMYy». [IpH iioro 3actocyBanHi
3a0e3MeuyeThCss BCEOIYHUM MiAXiJ A0 aHAMI3y CEepeloBUINA 3 BPaXyBaHHSIM JTYMKH
SIKOMOTa OJIBIIIOT K1JIbKOCTI YYaCHUKIB OOTOBOPEHHS.

B ycTraHOB1 MOKIJIMBE 3aCTOCYBaHHS YCIX METO/IIB.

2. OniHka pHU3HKIB - 1€ BU3HAYEHHSA CTYINEHIO PHU3UKIB Ha OCHOBI
EKCIIEPTHUX BUCHOBKIB CY0’€KTIB BHYTPIIIHBOTO KOHTPOJIO 32 KPUTEPIAMHU
WMOBIPDHOCTI BUHUKHEHHS PHU3UKIB Ta iX BIUIMBY Ha CIPOMOXHICTh CYO’€KTIB
BHYTPIIIHBOTO KOHTPOJIIO AOCATaTH BU3HAYEH1 CTpATEriyHi Liai. 3a3HayeHa OLIHKa
3MIMCHIOETHCSL BIAMOBIAHO 10 Matpuill OLIHKKA PHU3HKIB, ¢opMa SIKOI HaBeJICHA Yy
dodamxky 2 1o uiei IncTpykuii.

MMOBIpHICTh BHUHUKHEHHS PpU3UKY O3HA4a€ BIPOTIOHICTh, MOKJIMBICTh
BUHUKHEHHS TOTO YH 1HIIIOTO PU3UKY y MEBHUI MTPOMIKOK 4acy.

3a UmMoBipHicmio BUHUKHEHHS, PUSUKU OYIHIOIOMbCS 34 KPUMEPIAMU.

HU3bKOI UMogipnocmi 6uHuxkHenus. lle pU3WKN, BUHUKHEHHS SKUX MOXKE
BIJIOYTHUCS Y BUHATKOBUX BUTIAIKAX;

cepeonvoi umosipHocmi euHukHenHs. lle pu3MKH, SKI MOXYTh BUHUKHYTHU
PIIKO, ajie BUITQJIKW BUHUKHEHHS BXXe OyIIu;

8UCOKOI UMogipHOCmI 6uHUKHeHHA. 1le pU3NKU 100 SKUX ICHY€E BeEJIMKa
WMOBIPHICTb iX BUHUKHEHHS.

BrimmB pusuky mpencrapiise CO000 CYTTEBICTE i3 SKOIO MOJIA/PU3HK MOXeE
BIUTMHYTH Ha CITPOMO’KHICTh YCTAHOBH JIOCSTAaTH TIOCTABJICHI 1T, Y pa3i BAHUKHEHHSI.

3a énnu6om pusuKu OYiHIOIOMbCS 3a KpUMepPIaMU.

HU3bK020 piens enaugy. lle pu3MKH, BIUIMB SIKMX € MiHIMaJIbHUNU Ta/abo
HEBEJIMKOI TSKKOCTI Ha JOCSITHEHHS CyO0’€KTaMu BHYTPIIIHBOIO KOHTPOJIIO
BU3HAYCHHX LUJIeH. /[0 TakKUX pU3HKIB MOXKYTh OyTH BIJHECEHI OKpEMI MPOPAXyHKH Y
TISJIBHOCTI  BUKOHABIIB, HECBOEYACHE OIpAIIOBAaHHSA OKPEMHX JIOKYMEHTIB,
HEJIOCTATHIN piBeHb MPO(dECIHHUX 3HaHh OKPEMHUX TT0CAI0BUX 0C10 Ta 1HIII;

cepeoHbo20 pieHs enaugy. lle pU3NKH, BIUIMB SKHX € CEPEHBOL TSDKKOCTI Ha
JTOCATHEHHS cy6 €KTaMU BHyTleIHBOFO KOHTPOJIIO BH3HaueHux Miued. [o el
Kareropii pI/I3HK1B MOKe OyTH BiJIHECEHO, 30Kpema, BmcyTchTb I[OKYMCHTaLIII
HEHAJIe)KHA  SIKICTh POBE/ICHHS O(bopMneHHﬁ pe3yNbTaTiB 1HBeHTapH3au11
BUKOPHCTAHHS MaifHa Ta pecypciB HE 3a IUTLOBUM MPU3HAYEHHSIM Ta 1HIII;

8UCOK020 piHs 6naug). Lle pu3uKu, BIUIUB SIKUX € TSKKUM Ta/a60 0COOJIMBO
TSOKKAM Ha JIOCSATHEHHS Cy0’ €KTaMU BHYTPIITHROTO KOHTPOJIO BU3HAUEHUX Iiyiel. J{o
HUX, 30KpeMa, HajleXaTb HOPMAaTHUBHA HEBPETYJbOBAHICTh (3aperysibOBAHICTh)
OKpPEMHX YIPaBIIHCHKUX MPOIECIB, BUCOKAa WMOBIPHICTh KOPYMIli Ta IIaxpaicTsa,
Hee()EeKTUBHICTh Ta BTpAaTa KOHTPOJIIO 3a YIMPaBIIHCHKMMH MPOLECaMH, BIJCYTHICTb
OyxranTepchkoro  OO0MiKy, BHCOKAa  IUIMHHICTh  KajpiB,  HEBU3HAYCHICTH
BIJIMOBIAAILHOCTI 32 BUKOHAHHA OKpeMHX (DYHKIIIT Ta 1HIIII.
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HaiiBaxmuBimmmu € pU3HKY, K1 MaroTh HAUBHIITY ﬁMOBipHiCTL 1 HaWBUIIUH
pPiBCHb BIUIMBY Ha CHpOMO)KHlCTB y JOCSATHCHHI CTpaTerquI/Ix mineit. Haiimermn
BOKJIMBUMH € PHU3HUKH, SIKI MArOTh HIKTY WMOBIPHICTh 1 HIKYIUH plBeHB TaKoTo
BIHBY. bamancom Mae Ooytu KOHueHTpaum yBarv Ha pU3HUKaXx 3 BUCOKOIO HMOBIPHICTIO
1 BUCOKMM pIiBHEM BIUIMBY y cHCTeMi ycTaHOBH. KiHIIeBUM pe3ynbTaTOM CTaHe
BU3HAYCHHS JIJI1 KOXKHOTO PU3UKY YHCIOBOTO 3HAUYEHHS WMOBIPHOCTI 1 piBHS BILIUBY.

KeplBHI/IHTBO YCTaHOBH BCIX PIBHIB HacaMmIiepes 1H(1)0pMy€TI>C$I o0 cdep
TUSTTBHOCTI 3 «BUCOKOIO» WMOBIPHICTIO BHHUKHCHHS pI/ISI/IKlB Ta X «BHUCOKHUM)
CTYIICHEM BIUIMBY (TPiOPUTCTHI/KIIOUOBI) JJIA NMPHHHATTSA PIMICHHS IIOA0 BXKUTTS
3aX0/1iB KOHTPOJIIO 3 METOO IONEPE/KCHHS Ui 0OMEKEHHS TaKMX PU3HKIB.

CTOCOBHO PH3HKIB 13 MEHIIMMM 3HAYEHHSMH - PIIIEHHS MI0J0 CIOCO0IB
pearyBaHHS Ta BXKHTTS 3aXOJliB MOXYTb NPUHUMATHCS KEPIiBHUKAMHU CTPYKTYPHHUX
MIPO3/1TIB YCTAHOBH, B MEXkaX iX IMMOBHOBaKEHb Ta KOMIIETEHIIII, a y pa3i MoTpeow,
1H(OpMyBaHHS KEpIBHUIITBA YCTAHOBH BCIX PIBHIB MPO MPUMHSATI PIllICHHS.

3. Cnoco0u pearyBaHHs Ha PU3UKHU (YNPABJIHHA HUMH):

EdexTuBHE ynpaBiiiHHS pU3MKaMHy repeadadae:

3M1MCHEHHSI aHaI3y AISTILHOCTI Cy0’€KTIB BHYTPIIIIHEOTO KOHTPOJIIO;

301p, cucTemMaTu3allilo Ta aHam3 iH(opMallii MO0 MPOBEACHOI Cy0’eKTaMu
BHYTPIIIHHOI'O KOHTPOJIIO 1IEHTU(IKALII] Ta OLIHKH PU3HKIB;

pPO3p0o0JICHHST Cy0’€KTaMHM BHYTPIIIHBOIO KOHTPOJIIO Tpono3uiik ao Iliany
3axX0JlIB ILI0JI0 YINpPaBIIHHS pU3MKaMHU. BpaxoByrouum pe3ylbTaTd OLIHKU PU3HUKIB,
KEpIBHUIITBO YCTAHOBU IPUIIMAE pillieHHs, B sIKii (opMi pearyBaTv Ha pU3HUKH.

BusnauenHnsi crnoco0iB pearyBaHHS Ha i17eHTH(IKOBaHI Ta OIIHEHI PU3HKHU
HOJISATa€ y IPUMHATI PIIIEHHS KEPIBHUITBOM YCTAaHOBH LIOJI0 3MEHILEHHS, IPUIHSTTS,
PO3/UJICHHS Y YHUKHEHHS PU3UKY:

3menuenns puzuxy o3Ha4a€e BKUATTS 3aX0/IB, K1 CIIPUSIOTH 3MEHIIIEHHIO 200
MOBHOMY YCYHEHHIO MMOBIPHOCTI BUHUKHEHHS PU3MKIB Ta/abo iX BIUMBY. Brirouae
HU3KY OIepaliiHuX pillieHb, II0 MPUIMAIOTHCS IOACHHO.

Tputinamms pusuxy o3Hayvae, 10 KOAHUX A1 11010 HbOTO HE POOUTHUMETHCS.
Taxki pilieHHs! IPUIUMAarOThCS, SKILO: 332 Pe3yJIbTaTaMH OLIHKY PU3UKY BUIHO, 1110 HOT0
BIUIUB Ha JIISUTBHICTH OyJi€ MiHIMaJIbHUM; BUTPATH HA 3aX0/I1 KOHTPOJIIO OyAyTh HAJTO
BUCOKHMHM; Cy0 €KTH BHYTPIIIHBOTO KOHTPOJIIO HIYOIO0 HE MOXYTh 3pOOUTH 3 IIOTO
IPUBOY.

Po3zoinenns (nepeoaua) puzuxy o3nadae 3MEHIIEHHS UMOBIPHOCTI a00 BILJIUBY
PHU3UKY LUISIXOM MOAUTY LBOTO PU3UKY 13 1HIIMMHU 3allIKaBICHUMHU CTOpPOHAMH, abo
NEPEHECEHHS YaCTUHU PUBHKY.

Vuuknenus puszuxy oO3Ha4a€ TPU3YNUHEHHS (MPUIUHEHHS) MisUTbHOCTI
(pyHkIii, mporiecy, omnepairii), Mo TPU3BOAUTH A0 IMABUIICHHS PU3UKY (BUPIIIICHHS
NUTAHHS JOIIBPHOCTI HOBOTO METOAY HAJaHHSA TOCIYT, MUTAaHHS TPOIOBKEHHS
MIEBHOTO MIPOCKTY).

PimenHs mo10 pearyBaHHs Ha pU3HKH MIPUHAMAIOTHCS Pa3OM 13 BU3HAYCHHSAM
JIOTTYCTHUMOTO PiBHS PU3UKY, KU yCTaHOBA MOXE MPUUHSITH, HE BXKUBAIOYH 3aXO0/IiB
KOHTPOJIIO. BU3Ha4YeHHsSI MOMYCTUMOTO PiBHS PU3HKY € Cy0’€KTHBHHUM IPOLIECOM,
OJTHAK 3JTUIIAETHCS BAXKIIMBUM aCTIEKTOM YITPABITIHHS PU3UKAMHU.

[Tpu mpuHATTI pillIeHHs IOAO0 CHOco0iB pearyBaHHs Ha PU3UK KEPIBHUIITBO
Mae 3BepTae yBary Ha:

OLIIHKY MMOBIPHOCTI Ta BIJIUBY PU3HUKY;
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BUTpATH, TOB’S3aHI 3 pearyBaHHSM Ha PU3UK, MOPIBHSHO 3 OTPUMAHOIO
BUTOJIOI0 BiJ] HOTO 3MEHIIICHHS,

Y1 HE CTBOPIOE 00paHMii crocid pearyBaHHS Ha PU3UK JTOJIaTKOBUX PU3HKIB.

Cy0’exTu BHYTPIIIHHOTO KOHTPOJIO 3alpOBa/DKYIOTh Ta MiATPUMYIOTH
edeKTUBHI 3aX0AH BHYTPIIIHHOIO KOHTPOJIIO, 5Kl O 3a0e3Meuniiu NpUHHITHUNA PIBEHb
PU3HKIB.

[Ipu 3nilicHEHH! YMpaBIIHHA pPHU3UKAMU MOXYTh 3aCTOCYBAaTH CIOCOOH
JOKYMEHTYBaHHS TaKO1 AISUTPHOCTI MUISIXOM CKJIaJaHHs TaOJIUIb (MAaTPHUIlh) (000amoK
4), xnacudikoBaHUX Ta OLIHEHUX 32 KPUTEPIIMU UMOBIPHOCTI BUHUKHEHHS Ta BIUIUBY
PH3HKIB, BA3BHAUYCHUX JJIsI KOHKPETHUX (PYHKINHM YM 3aB/IaHb, 13 3a3HAYCHHSIM 3aXO0/I1B
KOHTPOJTIO, BIJIMOBITAJIbHUX BUKOHABIIIB, TEPMIHIB Ta 1HIUKATOPIB BUKOHAHHS TaKUX
3aX0/I1B TOILIO.

[Tpouec ynpaBiaiHHS pU3UKaMHU Ma€ BEPTUKAIbHY CTPYKTYPY Ta 3A1HMCHIOEThCS
3 ypaxyBaHHSIM HACTYITHOTO PO3MOJUTY PHU3UKIB MDK CyO0’€KTaMH BHYTPIIIHHOTO
KOHTPOJTIO:

PHU3HK, KU OLIIHEHO B YMCJIOBHX 3HAUEeHHSX Bif | 10 2 moTpedye npuiHATTS
piieHs a00 BAKUTTS 3aX0/11B KOHTPOJIIO HA PIBHI KEPIBHUKIB (3aCTYITHUKIB KEPIBHUKIB)
CTPYKTYPHHUX IIJIPO3ALTIB YCTAaHOBH;

PU3UK, SIKAW OL[IHEHO B YMCJIOBUX 3HAYEHHSX BiJ 3 110 4, noTpedy€e MPUUHATTA
pimieHs ad0 BXKUTTA 3aX0JI1B KOHTPOJIIO HA PIBHI KEPIBHUKA (3aCTYIHHKIB KEPIBHHUKA)
yCTaHOBU;

PU3UK, KU OL[IHEHO B YUCJIOBUX 3HAUYEHHSX B 6 10 9, moTpedye npuiHATTS
pillieHb a00 BXXUTTS 3aX0J11B KOHTPOJIO BUKJIIOYHO HA PiBHI KEPIBHUKA YCTAHOBH Ta
TOJIOBU OOJIAepKaIMIHICTpAIlii.

Cy0’eKTH BHYTPIIIHBOTO KOHTPOJIO BIAMOBIIHO IO iX ITOBHOBXEHbL Ta
B1IIIOBI11AJIbHOCTI:

1) BU3HAUalOTh MEpeiK PU3MKIB Ta KIACU(DIKYIOTh KOKEH PU3HK y pO3pisl
KaTeropii Ta BUIY PU3UKY;

2) 3A1MCHIOIOTh OI[IHKY PHU3MKIB 33 KPUTEPISIMHM HWMOBIPHOCTI BUHUKHEHHS
PHU3HKY 1 BIUTUBY MOr0 Ha COPOMOXKHICTh Cy0’€KTa BHYTPIIIHBOTO KOHTPOJIIO A0CATATH
BU3HAYEHI CTPATETIYH1 LU (000amox 2).

KepiBHUKHK CTPYKTYpHUX HIAPO3/LIIB YCTAHOBH CKJIAJAa0Th Ta N0Aa0Th A0 10
JKOBTHA poOOYil Tpym Ta BiAMOBITAIbHIA 0CO01 3a 3MIMCHEHHS KOOpPJMHAINT
BIIPOBAPKCHHSI BHYTPIIIHHOT'O KOHTPOJTIO B YcTaHOBI [HopmMartito 3 inentudikaiii tTa
OIIHKMA PU3MKIB 32 (HOPMOIO, HABENCHOI y dodamky 3, a Takox, 10 10 :KOBTHsA
HAJal0Th poOOUiM Tpymi Ta BIAMOBITAIBHINA 0C001 3a 3AIWCHEHHS KOOpPIWHAIIL
BIIPOBA/PKCHHSI BHYTPINIHBOTO KOHTPOJIIO B ycTaHOBI mpomosumii mo Ilmany 3
peasizaliii 3aX0/IiB 1010 YIPABIIIHHS PU3UKAMHU 3T1THO (HOPMH, HABEACHOI Y 000amKy
4.

Po6oua rpyna Ta BianoBiganibHa oco0a B YCTAHOBI MEPErsSAalOTh OTPUMAHY
iH(popMaIio 1, B pasi noTpedu, HaJal0Th BIACHY OLIIHKY MOJIaHUX PU3UKIB BIIOBIIHO
10 MaTpuill OIIHKY PU3UKIB Ta 3A1MCHIOIOTh KOPUTYBaHHS HaJaHUX IMPOMO3UIIINA /10
[lnany 3axomiB MIOAO YHPABIIHHA PU3HKAMHU TIEpe] 3aTBEPDKCHHAM KEPiBHUKOM
yCTaHOBH.

[Ticnst Toro sik poOOYOIO TPYHOIO Ta BIAMOBIJAIBHOIO OCOOOI0 B YCTaHOBI
chopmoBanmii [lnan 3axoniB MIOAO YIMpaBIIHHS PU3UKAMHU, BIH TMOTOIKYETHCA 3
BIJIMOBIAHUMHU CY0’€KTaMH BHYTPIIIHBOTO KOHTPOJIIO Ta MOAAETHCS HA 3aTBEPIXKEHHS
KEPIBHUKY YCTaHOBHU 710 15 KOBTHS 1IOPIYHO.
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BignoBigansHa ocoba B yCTaHOBi 110 30 :KOBTHSHA HAa€ KOMIIO IH(bopMaui'l' po
meHTanKauno Ta OIIHKY PHU3HKIB B yCTaHOBl Ta KOIIIO HnaHy 3aX0/IB II[0J0
YIPaBIIHHSI PU3UKAMHU 3aTBEPHKECHUX KEPIBHUKOM YCTAHOBHU BIAMOBIAaIBbHIN 0c001 B
o0epxkaaMiHicTparii.

BiamoBimameHa ocoba B oOmmepkaaMiHICTparii CHIIBHO 13 IEHTPATHHOIO
po60t1010 TPYIOIO y3araibHIOE OTPHMAHY iH(dopmartito Ta Hagae ii 1o 10 Jucromaaa
MPO3AUTY BHYTPIITHBEOTO ayIUTY O0JepKaAMIHICTpaIlii;

BiamoBimameHa ocoba B oOmaepkaaMiHICTparii CHIIBHO 13 IEHTPATHHOIO
po0O0YOr0 TPYIIOIO aHaJI13y€ y3araJlbHCHY 1H(1)0pMau1}o HajJlaHy YCTaHOBaMH Ta, 3a
oTpeOH, aae BIIACHY OIIIHKY pH3HKaM 1 3axoJaM 3 YNpaBIiHHSA pPHU3UKAMH. 3a
pe3yibTaTaMu 31HCHEHOTO aHaIi3y PU3HKH, SIKi OI[IHEHO B YMCJIOBUX 3HAYCHHSX BiJl 6
10 9 BKIIIOYAIOTHCS JI0 3BEJICHOTO IUIAHY 3aXOJIiB IOJO YIPaBIiHHS PU3UKaAMHU B
obnaepxkaamiHicTpalii (0odamox 5).

BignosigansHa ocoba B o0aepkaaAMiHICTpallil TOa€ Ha 3aTBEPIKEHHSI TOJIOBI
oOnaepx)aaMiHICTpalli 3BEJACHHMIM IUIaH 3aXO/dIB IIOAO YIPABIIHHSA PHU3UKAMH B
obnaepxxaaminicTpariii 1o 30 gucronajaa.

IV. 3axoam KOHTpPOJIIO

3axoau KOHTPOJIIO - CYKYITHICTh 3alpOBAPKEHUX B YCTAHOBI yNPaBIIHCHKUX
N, K1 3A1MCHIOIOTHCS KEPIBHUIITBOM Ta MpalllBHUKAMU YCTAHOBH JUJIsl BIUIMBY Ha
PU3HUKU 3 METOIO JOCSTHEHHS YCTAaHOBOIO BU3HAYEHUX METH (MicCli), CTpaTeriyHuX Ta
IHIIKX ITI7IeH, 3aBAaHb, IJIaHIB 1 BUMOT IIOJI0 J1SUTbHOCTI YCTaHOBH.

3ax011 KOHTPOJIIO 3/I1MCHIOIOTHCS Ha BCIX PIBHAX AISUTBHOCTI YCTAHOBH 11010
ycix (pyHKIIIH 1 3aBlaHb Ta BKJIIOYAIOTh BIATMOBIIHI MpaBUiia 1 MpoeaypH, HANOUIbII
TUTIOBUMHU CEPEJI SIKUX €:

1) BcTaHoBNEHHA mpOLEAYP aBTopu3allli Ta MiATBEPIKCHHS (30erMa
OTPUMAHHS  J103BOITY BIJIMOBIATBHUX TOCAJAOBUX OCI0O Ha BUKOHAHHS oOIeparin
IIUISTIXOM Bi3yBaHHS, TIOTOJPKEHHS, 3aTBEPKEHHS JOKYMEHTIB);

2) po3MexXKyBaHHA OOOB’SI3KIB MIXK TMpalIBHUKAMU JJis 3HUKEHHS PHU3HKIB
JOTYIIECHHS TTOMHUJIOK Y1 TTPOTUTIPABHUX i Ta CBOEYACHOTO BUSBIICHHS TaKUX JiiA;

3) KOHTPOIIb 3a JIOCTYIOM [0 MaTeplaanHx Ta HeMaTepla.anHx pecypciB,
OOJIIKOBHX 3alKCIiB, a TaKOX 3aKpIUIEHHS BIAMOBIAAIBHOCTI 3a 30€peKeHHA 1
BUKOPUCTAHHS pECypcCiB, IO 3MEHIIYE PHU3WK iX BTPaTH YW HEMPaBUILHOTO
BUKOPUCTAaHHA  (HalmpuKiIajJ,  YKJIaJaHHS  JIOTOBOPIB  MpO  MaTepiajibHy
BIIMOBIAABHICT, BHUJA4a JOBIPEHOCTEH, BCTAHOBJICHHS PEXHMIB JOCTYIy JO
1H(OopMaIITHUX pecypciB TOLIO);

4) 3abe3neyeHHs 3aXUCTy iHQopMaIiHUX, TEJIEeKOMYHIKallMHUX  Ta
1H(popmariiiHo- TeJIeKOMyHlKaI_III/IHI/IX CUCTEM;

5) BU3HAYEHHS MPaBUJI 1 BUMOT JIO 3MIMCHEHHS OMEparliii Ta KOHTPOJIO 3a
3aKOHHICTIO iX BUKOHAHHS;

6) KOHTPOJIb 3a TOCTOBIPHICTIO IPOBEICHUX OTEpalliid, mepeBipKa MpoIeciB Ta
omepariii 0 Ta mcasd iX IpOBEACHHS, 3BipkKa OONIKOBUX JaHUX 3 (PaKTHIHHMHU
(HampuKIIal, TOPIBHIHHS KITBKOCTI MOCTABICHUX TOBApPiB 3 KUIBKICTIO TOBapiB, IO
OyJ10 (haKTUYHO 3aMOBJICHO);

7) OLiHKa 3araJIbHUX PEe3yJbTATIiB JISJIbHOCTI YCTAHOBU, OKpEMUX (QYHKIIIN Ta
3aB/IaHb IIJISXOM OL[IHIOBAHHS iX X0y Ta Pe3yJibTaTiB Ha MpeaMeT e(eKTUBHOCTI Ta



13

pe3yJbTaTUBHOCTI, BIAMOBITHOCTI HOPMAaTUBHO-TIPABOBUM AaKTaM Ta BHYTPIIIHIM
peraamMeHTaMm, IpaBuiaM Ta MpoIeypaM yCTaHOBH;

8) cucTeMaTWYHHI Meperysag poOOTH KOXKHOTO TMpaIliBHUKA YCTAaHOBU MJIS
BU3HAUEHHS SIKOCT1 BUKOHAHHS MTOCTABIICHUX 3aB/IaHb;

9) iHmn mpaBuia Ta OPOLEAYPH, B TOMY YHUCII BU3HAYCHI IMOJOXKCHHIM
YCTaHOBHU, BHYTPIIIHIMH JOKYMEHTAaMH MPO CHUCTEMY KOHTPOJIO 32 BUKOHAHHSIM
JIOKYMEHTIB, MpaBWJIa BHYTPIIIHBOTO TPYIOBOTO PO3MOPSAIKY MPAIlIBHUKIB YCTAaHOBU
TOIILIO.

BinbmricTe 3aX0/11B KOHTPOJIIO 3/IIHCHIOETHCS BIJIMTOBIIHO /10 3aKOHO/IAaBCTBA Ta
1HITUX HOPMATUBHO-TIPABOBUX aKTIB (HANPHUKIIAA, IHBEHTapHU3allii, OABIMHUHN ITiAIHC
Ha (DIHAHCOBHMX JOKYMEHTaX, MpaBOBa Ta AHTUKOPYIIiHA eKCIepTh3a, KOHTPOIb
BUKOHABCHKOI JIUCIMILTIHU TOIO). Permira 3ax0/1iB KOHTPOJIIO, 3aJIEKHO BiJ] 0OpaHUX
Croco0iB pearyBaHHS Ha PHU3UKH, 3aMpPOBAHKYETHCS KEPIBHUKAMU CTPYKTYPHUX
M1JPO3/I1IIB YCTAHOBU CAaMOCTIITHO a00 3a pillIeHHSIM KE€piBHUKA BUIIIOTO PiBHSI.

3axoau KOHTPOJIIO BHU3HauvaroThesl B [lmaHi 3axodiB MIOAO YyNpaBIIIHHA
pu3UKamMu (0ooamxu 4, 5).

3a1iiCHEHHS 3aX0/11B KOHTPOJIIO Ma€e OyTH MIATBEPIKEHO JOKYMEHTAJIBHO.

V. Indopmanisi Ta KOMyHiKaLisA
(iHpopManiiHMid TAa KOMYHIKAIHHUH
00MiH)

1. Tndopmamiiinuii Ta KOMyHIKaUiiHMM OOMIH - 1€ cucTema 300py,
JOKyMEHTYBaHHS, epeaadi iHpopMallii Ta KOPUCTYBAHHS HEIO, SIKA OPraHI30BYEThCS
JIJIs1 HATAaHHST KEP1IBHUIITBY YCTAaHOBU, MOKJIMBOCTEHN HAJIEIKHOTO (SIKICHOTO) BUKOHAHHSI
1 OI[iHIOBaHHSI (DYHKIIIM Ta 3aB/IaHb.

EdexktuBHa cucrtema iHdoOpMamiiHOrO Ta KOMYHIKALIMHOTO OOMIHY
nepeadoavyae HaJlaHHS TTOBHOI, CBOEYACHOI Ta JJOCTOBIPHOT 1H(OpMaIIii:

KEpPIBHUIITBY YCTAHOBHU BCIX PIBHIB II0JI0 BUKOHAHHS 3aBAaHb 1 (YHKIIIH,
imeHTudIikaii Ta OIIHKM pU3MKIB, CTaHy peami3alli 3axoJiB KOHTPOJIO Ta
MOHITOPUHTY, BIPOBAJKEHHSI iX pE3yJbTaTiB, BIPOBAKCHHS PEKOMEHMAI 3a
pe3ysibTaTaMi BHYTPIIIHIX ayAWTIB Ta OOOB’SI3KOBUX BHMOT 3a pe3yjibTaTaMu
KOHTPOJILHUX 3aXOJIiB 30BHIIIHIX KOHTPOJIOIOUUX OPTaHiB, Uil TPUUHITTI HUM
BIJITOBITHUX YIIPABIIHCHKUX PIIICHb;

MpaliBHUKaM YCTAHOBU JJII HAJIEKHOTO 3a0€3IMEUeHHs] peati3ailii HUMHU
3aBaHb Ta PYHKIIH, TOKIAICHUX HA CTPYKTYPHI MIAPO3/IJIN YCTAaHOBH.

JUist mpuitHATTS €PEeKTUBHUX YIPaBIIHCHKUX pillieHb 1H(GOpMallisi MOBUHHA
BIIMOBIZATH TaKUM KPUTEPISIM: HAJEKHICTh (YU € HEOOXiTHOI/IOPEUHOI IIs
iH(popmarrisn?), cBoeyacHiCTh (UM MOTpiOHA 3apa3/B MeBHUM 4dac s 1H(opmania?),
MOTOYHICTh (UM 1€ OCTaHHS 3a YacoM 1H(opMalis, SKa € JOCTYIHO0?), TOUHICTh (YU
npaBuJIbHA/TOYHA 115 iHPOopMaIis?), TOCTYIMHICTH (Y1 MOKe 1151 iHpopMallis OyTH JIETKO
OTpUMaHa BiJIMOBITHUMHU CTOpOHAMU?).

2. Cuctemy 1H(OpMaIIHHOIO Ta KOMYHIKAIIMHOIO OOMIHY B YCTaHOBI
bopMyIOTh:

TMOPATKH OOMIHY iH(l)opMauieIo IO MICTSTh Mpolenypu, popMu, 00CsTH,
TepMiHH, Mepeiik HaJaBayiB Ta OTPUMYBAUiB iH(OpMALIl; BUMOIH 10 1H(1)opMau11
¢inancoBoro 1 HeiHAHCOBOTO XapakTepy, 30epexkeHHs iHpopMmarlii rpadiku
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JIOKYMEHTOO00ITy; rpadiku CKJIagaHHS 1 MOJAaHHS 3BITHOCTI; CXeMHU 1H(OpMaIliiHUX
MOTOKIB, KOMIT IOT€PHU30BaHi 1HPOpPMaIITHO-aHANITUYHI CHCTEMH TOIIO;

oprasizaiisi Ta 3ab6e3nedeHHs JOCTYy 10 1H(pOopMaIrii;

3arajibHi MUTaHHS OpraHizaiii T0KyMeHTOOoOIry Ta poOOTH 3 JOKYMEHTAMH;

NOPSAIKY Ta rpadiky CKIaJAaHHA 1 TOJJaHHS 3BITHOCTI;

HaAJIAro/PKCHHS YCTAaHOBOIO 1H(GOPMAIIHOTO Ta KOMYHIKAIIMHOTO OOMIiHY 13
30BHIIIHIMU CTOPOHAMH (MiHICTEPCTBaMH, LEHTPAJIbHUMU OpraHaMH BHUKOHABYOI
BJIaJM, HAyKOBUMH YyCTaHOBAaMHU CIIO)KMBauaMH TMIOCIYr TOIIO), a TaKoOX,
ONPWIIOAHEHHS 1H(OpMaIll Tpo AISUIBHICTh YCTAaHOBU CHPUITHME €(PEKTUBHOMY
BUKOHAHHIO 3aBJIaHb 1 QYHKIIi 3 METOIO JOCATHEHHS METH Ta I[iJIel yCTaHOBH.

IH(bopMauiﬁHI/Iﬁ Ta KOMYHIKAIIMHUNA OOMIH 13 30BHIIIHIMH CTOPOHAMH
3MIHCHIOETHCS BIANOBIAHO 10 3aKOHOJABCTBA IIOJ0 PO3ITISLY 3BEPHEHb TPOMALISH,
JO0CTyIy A0 MyOniyHOi 1H(OpMallii, IHIIKX HOPMATUBHO-IIPABOBHX AakTiB Ta 3
JOTPUMAHHSIM 3aKOHOJABCTBA 111010 iHGopMaIlii 3 00OMEKEHIUM TOCTYIIOM.

VI. Monitopunr

3axold MOHITOPUHTY - 1€ JISUIbHICTh, W0 3/IMCHIOETHCS CyO’ €KTaMu
BHYTPIIIHBOTO KOHTPOJIK 3 OLIHKK SKOCTI (PYHKI[IOHYBaHHS Ta BIJCTEKCHHS
pe3yJIbTaTiB BIIPOBA/KEHHS 3aX01B KOHTPOJIIO.

1. MOHITOPUHT BHYTPIIIHBOIO KOHTPOJK B YCTAaHOBI CKJIAQIa€TbCad 3
MOCTITHOTO MOHITOPUHTY Ta MNEPIOUYHOL OL[IHKH.

[TocTiiiHUIT MOHITOPUHT 3IMCHIOETHCS Yy XO/I1 IIOAECHHO1/TIOTOYHOT AiSIITbHOCTI
YCTaHOBHU Ta Iepeadayae ynpaBIiHChKI, HAJISAOBI Ta 1HIII A1 KEPIBHULTBA YCTaHOBU
BCIX PIBHIB Ta MPAaI[iBHUKIB YCTAHOBH MPY BUKOHAHHI HUMH CBOiX 000B’SI3KIB 3 METOIO
BHU3HAUCHHS Ta KOPUTYBAHHS BIIXWIEHb Y 3aX0/1aX KOHTPOJIIO.

MOHITOPUHT TPOBOAUTHCA MOCTIMHO Ta B PEXKHUMI PEATBHOIO Yacy, IO
JI03BOJISIE TIIBUJIKO pearyBaTu Ha 3MIHU YMOB. SIK HACIiIOK, MOCTIHHUI MOHITOPUHT €
OBl €PEKTUBHUM, HIK nepiozqui OIIHKHU, SIK1 3AIMCHIOIOTHCS TMICIs TOTO, SK
BiOyTacs KOHKPETHA Jis 4H MOJis. 3aBISKH MOCTIHOMY MOHITOPHHIY HpoOsIeMHu
BHSIBIIIOTRCA IIBHJIIC, a iX HeOaXaHI HACIHIIKHM 1 BapTiCTh KOPHIYIOUMX 3aXOJiB
3a3BUYail € HIKYUMH TOPIBHSHO 3 THMH, SIKI BUSIBISIOTHCA MiJI Yac NEPIOAMYHUX
OLIIHOK.

[lepionuuHa oliHKa nepeadayae MPOBEACHHS OLIIHKA BUKOHAHHS OKPEMMX
¢GyHKUIA, 3aBIaHb HA MEPIOJUYHINA OCHOBI Ta 3AIMCHIOIOTHCS POOOYOI0 TPYIIOLO,
BIJIMOBIJATBHOI 0CO00I0 32 3/A1MCHEHHS! KOOpIMHALIl BIPOBAKEHHSI BHYTPIIIHHOTO
KOHTPOJIIO B YCTAHOBI, IIEHTPAJILHOIO POOOUOIO TPYIOI0, BIIMOBIIAJIEHOK 0CO00I0 3a
3MIMCHEHHS ~ KOOpAMHAII  BOPOBA/KEHHS  BHYTPIIMIHBOIO  KOHTPOJIO B
obsaepkaamMiHiCcTpallii, a00 y pa3i IpoBeACHHS BHYTPIIIHHOTO ayAUTY 3A1HCHIOIOTHCS
H1APO3/1I0M BHYTpiHJHBOFO ayauty s OuUTbII  00’€KTUBHOTO  aHaJi3y
Pe3yNbTATHBHOCTI CHCTEMH BHYTPIIIHBOTO KOHTPOJIIO.

[Tig yac nepioAMYHUX OLIHOK CUCTEMU BHYTPILIHBOTO KOHTPOJIIO MOKYTh OYTH
BHU3HAYCHI HOBI PU3HMKH, BPAaXOBaHI 3MIHU OIEpaIliiHUX IIJICH Ta MOB’SA3aHUX BU/IIB
TISTBHOCTI, TIEPEBIPEH1 TIMOTE3W IIOAO0 NPUYUH HEee(DEKTUBHOCTI (HEIOCTAaTHHOI
e(EeKTUBHOCTI) CHUCTEMH BHYTPINIHBOTO KOHTPOJIO B IUIOMYy abo il oOKpemux
€JIEMEHTIB.

2. KoopauHaiiito MOHITOPUHTY BHYTPIIIHBOTO KOHTPOJIIO:
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Ha CEJIMIIIHOMY PiBHI 3/IIHCHIOE CEIMITHUM r0JI0Ba; HAa PIBHI YyCTAHOBH -
KepiBHUK YCTaHOBH;

Ha PIBHI CTPYKTYPHHUX I1JIPO3/I1JI1B YCTAHOBH - KEPIBHUKH IUX IMTAPO3ILIIB.
3. Kontpone 3a BukoHaHHsAM [lnmaHy 3 3axofiB 3 ympaBIiHHSA PHU3HKAMH

3IIACHIOETBCS CY0’€KTaMHM BHYTPIIIHBOTO KOHTPOJIIO, B MEKax IX MOBHOBa)KEHb Ta
BIIITOBITAJIBHOCTI.

T.B.0. CTapocanTiBCHKOTO CEIUITHOTO TOJIOBH I'.C. Kypcauona
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Honatox 1
1o [HcTpykiii 3 opranizarii
BHYTPIITHHOTO KOHTPOJIIO

PEKOMEHIALIT

IIO0/10 CKJIAJJAHHSA AIMiHICTPATUBHMX PerjaMeHTIiB

1. 3arajbHi M0JI0KeHHSA

1. IIi PexoMennamii BU3HA4YaIOTh METOJUKY CKJIAJaHHS aJIMiHICTPATUBHHUX
pErJiaMeHTIB B YCTaHOBI Ta € MpaBUJIaMU, Kl PErJIAMEHTYIOTh MOPSIIOK BUKOHAHHS
cy0’eKTaMU BHYTPIITHLOTO KOHTPOJIIO BU3HAYEHUX 3aKOHO/IaBCTBOM (PYHKITIH.

2. AAMiHICTpaTHBHI peryiaMeHTH (POPMYIOTHCS OKPEMO 3a KOXKHOIO (PYHKITIEIO 1
CKJIQJAI0ThCA 3 HACTYITHUX PO3JILIIB:

OCHOBHI IOHSTTS,

0JIOK-cXema MpoLecy;

KOPOTKHUU OIHKC MPOIIECY.

Takox, aJAMIHICTPAaTUBHUN pETJIaMEHT Ma€ MICTUTU « TE€XHOJOTiuHy KapTy»,
«CHUCOK IPUIHATUX CKOPOUYCHbBY.

I1. OcHOBHI TIOHATTHA

1. ¥V po3aini « OCHOBHI MOHATTS» aAMIHICTPATUBHUX PETJIaMEHTIB 3a3HAYAIOTHCS
NIANYHKTH « BuzHaueHHs minein», «YyacHuku npouecy», « HopmaTuBHO-TIpaBOBI aKkTH,
Kl PErjJaMeHTYIOTh BHUKOHAHHS mporecy», «JlokymentooOir», «lIpukiagne
porpamMHe 3a0e3MeUEHHS.

2. VY MOiAMyHKTI aaMIHICTPATUBHOTO perjamMeHTy «Bu3HaueHHs wLuien»
BU3HAYAIOTHCS CTpATEriyHl L1l, sIKI HEOOXITHO JIOCSATTH 3a pe3yJibTaTaMy peai3alli
BIJIMOBITHOTO TIPOIIECY.

3. Y miAnyHKTI aAMIHICTPATUBHOTO PETJIaMEHTy «YYacHUKUA MPOIECY»
3a3HAYAETHCS MEPENiK YIACHUKIB, TISUTbHICTD SKUX BIAHOCUTHCS JI0 TPOIIECY.

VY4acHUKH Npoliecy MOXYTh OyTH:

BHYTPIIIHIMU YYaCHUKAMHU - CYO €KTH BHYTPIITHBOTO KOHTPOJIIO;

30BHINIHIMH YYaCHUKAMHU - OPTaHH JIeP>KaBHOI BJIAJH, MIAMPUEMCTBA, YCTAHOBH
Ta Oprasizaiii, 3 SKUMH Cy0 €KTH BHYTPIIIHBOTO KOHTPOJIIO B3a€EMOJIIOTH 3 METOIO
peaJizalii BiAMOBITHOTO MPOIIECY.

4. YV miamyHKTI aAMIHICTPATUBHOTO periaMeHTy « HopmaTuBHO-TIpaBOBI aKkTH,
SK1 PErIaMeHTYIOTb BUKOHAHHS MPOLECY» y TaONMuHIi (HOpMiI HABOJUTHCS MEpesiK
HOPMATUBHO-TIPABOBUX  aKTIB, 3 YpaXyBaHHIM SIKUX OYB po3poOiaeHui
aJIMIHICTPATUBHUYN PETIIAMEHT, a CaMe:

Ne

3/ HopmaTuBHO-NIpaBOBHUIl aKT

5. Y mianyHKTI aAMIHICTPAaTUBHOTO perIaMeHTy «/{okyMeHToOoO0Ir y Ta0Iu4Hin
(dbopMi HAaBOAUTHCS MEPETIK JOKYMEHTIB, y TOMY YHUCTI €JIEKTPOHHHUX, SIK1
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CKIadaroTbCA abo OHpaHBOBYIOTBCH Ipu BUKOHAHHI BII[HOBII[HOFO npouecy, Ta
HOPMATUBHO-IIPABOBUX aKTlB SIK1 PETIIaMCHTYIOTDH X q)OpMy 1 CKJIaJ HOKa3HI/IK1B a
caM¢c:

Ne ITocnnanus HA MOJI0KEHHS
o HopmaTusBHo-
JoKyMeHT . HOPMATHBHO-IIPABOBOI0
3/m NPAaBOBUM aKT
aKTy

[Tepenik mgoKyMeHTIB (OPMYEThCA Ha IIJICTaBl CKJIaJCHUX OJIOK-CXEeMH Ta
TEXHOJIOT1YHO1 KapTH BIMOBITHOTO TPOIIECY.

6. Y mianyHKTI aaMiHICTpaTUBHOro perigameHty «lIpuknagHe mnporpamue
3a0e3nedeHHs» y TaOIU4uHIA (POopMI 3a3HaYAETHCS NIEPEITIK MPUKIATHOTO MPOrPAMHOIO
3a0e3ne4eHHs, IKE 3aCTOCOBYETHCS MPU BUKOHAHHI BIJMOBIJHOTO MPOLECY, Ta OMUC
aBTOMATH30BAHUX OIEpalliil y paMKax BUKOHAHHS TaKOTO MIPOLECY, a CAMeE:

HajiMeHyBaHHS PUKJIAJHOT0 IPOTrPAMHOIO
3a0e31e4YeHH ABTOMATH30BaHi onepaiii

HepeJnK ABTOMAaTHU30BaHUX onepauu/l (bOpMYETBCH Ha HI,I[CTaBl CKJIaACHUX OJI0K-
CXEMH Ta TEXHOJIOTTYHOT KapTu BII[HOBII[HOFO Imponecy.

III. bJaok-cxema nmpouecy

1. Meroro ¢opMmyBaHHsS OJIOK-CXeMHU TMpolecy € rpadiuyHe MpeacTaBICHHS
MOCJIIIOBHOCTI BUKOHAHHS OMNEpAlliil Ta B3a€EMO3B’SA3KIB MK PI3HMMHM YYaCHUKaMU
BIJIMTOBITHOTO TTpolLiecy. Y pasl, SIKII0 BUKOHAHHS (QYHKIIT 3a0€311e4y€eThCsl BAKOHAHHIM
JEKUTbKOX MPOLECIB, BIAMOBIIHI OJIOK-CXeMH (POPMYIOTHCS HAa KOKHUM MPOIIEC.

2. biok-cxeMa mpouecy CKIaJaeTbcsl BIAMOBIAHO A0 TYHKTY 3 po3;:uny I
PekoMenpamiii 1moA0 CKiIaJaHHSA ~aIMIHICTPAaTUBHMX pErjaMeHTIB 1 MICTHUTh
iH(pOpMaIrito 1mo/10:

orepariiil, 3 IKUX CKJIaJaeTbCs MPOLEC;

YYaCHUKIB MPOIIECY;

MOTOKIB IOKYMEHTIB MI’K yYaCHUKaMU MIPOLIECY;

MOCJIIIOBHOCTI BHUKOHAHHS OIepaniid HUISIXOM 3a3HAayeHHS iX MOPSAIKOBOIrO
HOMEPY;

YMOB BUKOHAHHSI OTleparliil.

3. Cnucok mo3HaueHb, KI BUKOPUCTOBYIOTHCS MPHU MIATOTOBII OJOK-CXEMH
MpoLecy:
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Ilo3HauenHsn Onuc no3HavYeHHs
JlokyMEeHT Ha TalepoBOMY HOCIi, SKUM Moke OyTu
BX1THUMU JaHUMH a00 pe3yTbTaTOM BUKOHAHHSI OTepaIlii.

A A _ml
Jla"i (JOKYMEHT) B €JIEKTPOHHOMY BHUTJIA[L, SIKI MOXYTh
OyTH BXITHUMH JaHWUMH a00 pe3yJbTaTOM BHUKOHAHHS
omeparii.
[JaHi

OpnHovacHe HaJaHHS IOKYMEHTA y MarnepoBOMY Ta

AorymeHt CJICKTPOHHOMY BHUTJISII.
BukonyBaHa omneparris: eastizallis mpoIiec

1. Onepauin Y par P a ponecy

Ha3zBa cyO'ekTy
BHYTPILHBOTO KOHTPOAK

3IIMCHIOETHCS IUIIXOM MOCIIJOBHOTO BUKOHAHHS
oneparliii. [TocnigoBHICTh BUKOHAHHS OTneparliit
MO3HAYAETHCS U(PPOIO 1 BIJMIOBIIA€ MTO3HAYEHHIO
oreparliii y TEXHOJOT14HIM KapTi MPOIIECy.
Onepailisi BUKOHYEThCS Cy0'€KTaMU BHYTPIILIHBOTO
KOHTPOJIIO.

YmoBa

YMoBa BUKOHaHHSI ONepallii: MOCIIIOBHICTh BAKOHAHHS
orepaniid MoXe BU3HAYaTUCh PE3YJIbTATOM BUKOHAHHS
OyIb-SIKOI 1HILOT OTepari.

CyO'e€KT BHYTPIIITHHOTO

Cy0'ekTH BHYTPIIITHLOTO KOHTPOJIIO a00 30BHIINIHII

KOHTPOJTHO/30BHIIIHIM _
S — YYaCHUK TPOIIECY, B 3aJICKHOCTI BiJl TOTO, KUM
BUKOHYETHCS OTepartis.
Mpouec Ilepexia Bi OAHOIO MPOIIECY IO 1HIIOTO.

Touka po3puBy JiarpaMu 1Jis IEPEHECEHHS Ha
HACTYMHY CTOPIHKY.

[TyHKTHPOM BHILISAIOTHCS HEOOOB’ SI3KOBI1 /ISl BUKOHAHHS
omepariii (omeparrii, skl BUKOHYIOTbCA y pa3i HaCTaHHS
MEeBHUX YMOB) Ta/abo0 HEOOOB’S3KOBI JJIsi HaJIaHHS
JOKYMEHTH.

[TocmimoBHICTH BUKOHAHHS OIEpaIliii.
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[TocninoBHICTh BUKOHAHHSI Omeparliii. 3aCTOCOBY€EThCS Y
pa3l mepeTuHy 3 1HIIOK CTPUIKOK I TO3HAYCHHS
HE3aJIe)KHOT MOCIII0BHOCTI BUKOHAHHS OTepaliil.

IV. Koporkuii onuc npouecy

1. Y posnini «KopoTkuii onuc Mporecy» HaBOJAUTHCS CTUCHA 1H(GOpMAITis 1010
IPOIIeCY IUISIXOM ITOCITIIOBHOTO OIMCY OTEpAIliil i3 3a3HaUYCHHSM IIOCHJIAHb Ha IX
HOMEpH Yy BIJAMOBIAHIN [iarpaMi, yMOB BHKOHAaHHSA, il YYacCHHKIB IpoleCy Ta
pE3yNbTaTiB BUKOHAHHS TIPOIIECY.

2.V pasi, SKIIO BUKOHAHHS (YHKLII 3a0€3MeUyeThbCsl BUKOHAHHIM JEKIIIBKOX
MPOLIECIB, Y IOMY PO3/1JIi HABOJUTHCS CTUCIUN OMKUC KOKHOIO MPOLIECY.

V. TexHoJioriyna kapra

1. TexHosoriyHa kapta (OpMyeThCS B pO3pi31 BCiX omeparlii, 3 SKUX CKIAJa€ThCA
MPOLIEC, 32 BCTAHOBJIEHOIO LIMM IIYHKTOM (hOpMOI0. Y pasl, AKII0 BUKOHAHHS (YHKIIIT
3a0€3IeUy€eThCs BUKOHAHHAM JEKUIBKOX MPOIIECIB, TEXHOJOTIYHA KapTa CKIIaIa€ThCs
3a KOKHUM IPOIIECOM.
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TexHoJIOriyHa KapTa

DOyHKIIA:
(na3Ba QyHKwii)
IIpouec:
(Ha3Ba npoiecy)
Omnepaunist BignosigaanHuii BUKOHaBelb Bxinnuii tokyment Buxiguuii fokymMeHT
dopmat dopmar
AOKYMEHTY JOKYMEHTY
Ne . Ilpukaagne
= Ha3Ba CTHCJIMI Hail Hlaii
+/y [Haiieny yMoBa cTpoK cydexty e aiimeny Ha3Ba = aiimeny Ha3Ba = nporpamMHe
. . BaHHA Y4acCHUKA ’E E BaHHA Y4acHUKA ’§ = 3a0e3Me4eHHsA
BaHHSI |[BUKOHAHHS |BUKOHAHHS |BHYTPIlIHBOI0 |BUKOHYBaHOI 2 = 2 =
MOKyMEeH npouec ) s IMOKyMeH npouec ) s
KOHTPOJIIO podoTn yMenty P y = & yMeHty P y oy =
g g 3 %
= = = =
-] -]
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
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2. TexHONOr14YHA KapTa 3allOBHIOETLCS 3 YpaXyBaHHAM HABCIACHHUX HHUXKYC BUMOT':

Ne
. Ha3Ba cToBnus Iopsinoxk 3an10BHEHHS
! Ne 3/ 3a3Havya€eTHCS MOPSAKOBUN HOMED oneparlii (MopsiIKOBUI HOMEp OTepallii Ma€e BIATIOBIIATH HOMEPY
: 03/l :
omepariii y 0J0K-cxeMi mporiecy).
Onepauist
. 3a3HayaeThCsl HAMMEHYBaHHS oneparlii (HaiiMeHyBaHHS orepallii Ma€ BIAMOBIIATH HAMEHYBAHHIO
2. HallMEHYBaHHs :
omepariii y 0JI0K-cxeMi mporiecy).
3a3Haya€eThCS TEPENTIK YMOB BHUKOHAHHS BIJMOBIAHOI omeparlii (HAmpUKIaa, OTPUMAHHS BIJ
3. YMOBa BUKOHaHHs  |Y9A4CHHKa TPOLECY MEBHOIO TOKYMEHTY a0 OTPUMAHHS Pe3ylbTaTy MONEPEAHBO BHKOHAHHX
ormepariii).
4 3a3Ha4ya€ThCS TPAHUYHUN CTPOK BUKOHAHHS Orepallii abo BapiaHTH CTPOKIB BUKOHAHHSA y pasi
' CTPOK BHKOHAHHA HACTaHHS TTIEBHUX YMOB.
BinnoBignaabHuii BUKOHaBeIb
3a3Hava€ThCs Ha3Ba Cy0'€KTY BHYTPIITHBOTO KOHTPOJIIO, BIAMOBIAAILHOTO 32 BUKOHAHHS OTepallii.
5 Ha3Ba Cy0'€KTy Y pa3i BUKOHaHHSI omepallii JAeKiIbKoMa CyO'€eKTaMu BHYTPIIIHBOIO KOHTPOJIIO, 3a3HAYAETHCA

BHYTPILIHBOTO KOHTPOJIIO

MepeiiK Takux Cy0'€KTIB 3 ypaxyBaHHSM IMOCIIIOBHOCTI BUKOHAHHS TaKO1 Oreparti.

CTUCJIMM OUC
BUKOHYBAHOI pOOOTH

KopoTKO BUKJIa1a€THCS CYyTh BUKOHYBAHOI Cy0'€KTaMi BHYTPILIHBOTO KOHTPOJIIO pOOOTH.

Bxinuuii JokyMeHT

HaliMEHYBaHHs

JIOKYMEHTY

3a3HavaeThCs MepeiK BXIAHUX MO BIJHOLIEHHIO 0 ONeparlii TOKyMEHTIB.
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g Ha3Ba y4acHHUKa Mpolecy [3a3HAYa€ThCsl Ha3Ba BHYTPIIIHHOTO 200 30BHINIHBOIO YYaCHHKA IMPOIECY BiJ SKOTO Ma€ HaIIUTH
: B1/IMOBITHUIN JOKYMEHT.
dbopmMar TOKyMEeHTY: |3a3Ha4a€eThCs PopMaT KOKHOTO BX1THOTO 1O BiTHOIIESHHIO JI0 ONepariii JOKyMEHTY: anepoBHii a00
Q. |CJIEKTPOHHUU, NTAIIEPOBUM |CIICKTPOHHUH.
BuxigHui 10KyMeHT
10 HaWMCHYBaHHS 3a3Havya€eThCs MEePeNiK BUXITHUX 10 BITHOIICHHIO JI0 Olepallii JOKYMEHTIB (pe3y/bTaTiB onepariii).
' JIOKYMEHTY
1 Ha3Ba yYaCHHUKa MPOIIECY [3a3HAYA€ThCS Ha3Ba BHYTPIIIHHOTO a00 30BHIIIHBOTO YYaCHHKA IPOIIECY, SKOMY MEpeaaeThCs
' BIJIMOBITHUN JOKYMEHT (pe3yibTaT ornepartii).
dbopmaT JOKyMEHTY: [3a3Ha4aeThCs (popMaT KOKHOTO BX1THOTO IO BITHOIIICHHIO JI0 ONeparlii TIOKYMEHTY: TalepoBUid a00
12. |JIEKTPOHHUH, NTAIIEPOBUN |€IIEKTPOHHUH.
3a3Haya€ThCs HAMMEHYBaHHS NPHUKIAJHOTO TMPOrpaMHOro 3a0e3MeyeHHs, SKEe aBTOMATU3YE
IIpuknagHe nporpamMHe : -
13. BUKOHAHHS omepamii. Y pasi, SKIIO omepaiis HE aBTOMAaTH30BaHA, 3a3HAYAEThCS «HE
3abe3neueH s aBTOMATH30BaHay.

VI. Cnucoxk npuidHATHX CKOPOYEHb

Cnucok NpuUHATHX CKOPOUYEHb OPOPMITIOETHCA Y TAOIUYHIN (HOpMi Ta MICTUTh PO3MIM(POBKY BUKOPUCTOBYBAHHUX B
aJMIHICTPaTUBHOMY pErIaMeHTi adpeBiaTyp 1 CKOPOUCHbD:

AOpeBiaTtypa/cKopoYeHHs Posmmmgposka
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JomaToxk 2
1o [HcTpykIiii 3 opranizarii
BHYTPIIIIHHOT'O KOHTPOJIIO

Martpuus ouiHKU pU3UKiB

3a BILINBOM PU3HMKIB HA CIPOMOKHICTh Cy0'€KTiB
BHYTPIIIHHOT0 KOHTPOJIIO A0CSATATH MOCTAHOBJIEHI

3a iiMOBIpPHICTIO BHHUKHEHHS PU3HKY

BIIJUB

miJTi
Hu3sbka iiMmoBipHicTH Cepenns iiMOBipHicTb Bucoxa iiMmoBipHicTh
Yucaose
Kpurepiii pusuky
3HAYEHHS 1 2 3
Bucokuii piBeHb BILIMBY 3 3*(1x3)
CepenHiii piBeHb BIJIUBY 2 4* (2x2)
Hu3bknii piBeHb BIVIMBY 1 3*3x1)

cymapHe uyncjiaoBe 3HayeHHs (U3)

MMOBIPHICTH
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Jlomatox 3
1o [acTpykIii 3 opranizarmii
BHYTPIIIHHOTO KOHTPOJIIO

Indopmanis npo inenTudikaniro Ta OWiHKY pU3HKIB

IIposenena _
(Ha3Ba cy0'€KTy BHYTPIIIHBOT0 KOHTPOJIIO)
3oBHIilIHI pu3UKH BuyTpimni pusuku
Ha3sga
npouecy* Onepauiiino- IIporpamuo- Onepauiiino- | IIporpamuo- ®dinaHCcOBO-
3akoHoaaBui TeXHOJIOTiuHi TexHiuHi 3akoHoaaBYi TeXHOJIOTiYHi TexXHiuHi Kanposi  |rocnogapenki
3 4 5 7 9
1 2 6 8

Ha3pa pusuxy | Haspa pusuky | Ha3Ba pusuxy | HasBa pusuxy | Haspa pusuxy | Hasea pusuky | Ha3pa pusuxky | Ha3Ba pusuxy
(U3)** (3) 43) (U3) (u3) (3) 43) 43)

7KoBTa 30Ha**

npouec

Ha3pa pusuxky | Hasea pusuky | Hasea pusuxky | HasBa pusuxy | Haspa pusuxy | Hasea pusuky | Ha3pa pusuxky | Ha3Ba pusuxy
(U3)** (3) H3) (U3) (43) (43) 43) 13)

Ha3ga pusuxy | Ha3pa pusuky | Ha3Ba pusuxky | HasBa pusuky | Haspa pusuxy | Hasea pusuky | Ha3Ba pusuxy | Ha3Ba pusuxy
(U3)** (13) (43) u3) (43) (43) 43) 3)
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npouec

Haspa pusuky
(qa)**

Haspa pusuky

(13)

Haspa pusuky

(13)

Ha3pa pusuky
(13)

Ha3sBa pusuxy
(13)

Ha3sBa pusuxy
(13)

Ha3ga pusuxy
(13)

Ha3ssa pusuky
(13)

7KoBTa 30Ha

Ha3sa pusuxy
(q3)**

Haspa pusuky
(13)

Haspa pusuky
(13)

Ha3ssa pusukxy
(13)

Ha3zsa pusuxy
(13)

Ha3ssa pusuxy
(13)

HasBa pusuxy
(13)

Ha3ssa pusuxy
(13)

HasBa pusuxy
(‘-I?,)**

HasBa pusuky

(13)

Haspa pusuxy

(13)

Ha3gpa pusuxy | Ha3a pusuky | Ha3Ba pusuky

(13)

(13)

(13)

Haspa pusuxy
(13)

Ha3ssa pusuxy
(13)

KepiBHuK cy0'€KTY BHYTPIilIHEOT0 KOHTPOJIIO

(migmuc)

(npi3Buie, iHigiaau)

* - Ha3Ba Mpollecy, sKi BiINOBiIa0Th BiIMOBITHOMY aAMiHICTPATUBHOMY perjaMeHTy, CKJIaJeHOMY Ta 3aTBEPIKEeHOMY y BiANOBIAHOCTI 10 BUMOT
poxatky 1 1o uux Pexomennaniii;

*% . BigHeceHHsI PM3UKIB 10 YepPBOHOI, ;KOBTOI T 3eJIeHOI 30HM 3iliCHIOETHCS 3TiIHO 3 YMCI0BUMH 3HaYeHHsIMH (U3 - cymapHe yncioBe
3HA4YeHHsI) PU3HKIB, 110 MPHUCBOEHI PU3MKaM 3rifiHO 3 MaTpuuero oniHKHM pU3HKIB (HogaTok 2 1o nuux Pexomengamiii).
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IIJIAH

Jomatoxk 4

1o [HcTpykIlii 3 opranizarii
BHYTPIIITHHOT'O KOHTPOJTIO

3ATBEPJIKEHO

(KepiBHuK ycTaHOBM)

(migmuc)

13 2

3aXO0JiB 100 YIPABJiHHA pUu3uKaMu Ha 20 _ pik

(npi3Buine, iHimiaan)

20___ poky

OuikyBaHi pe3yJbTaTu

3axoau MOHITOPUHTY
(cTaHy BIIpOBa/IsKEHHS 3

i i i TepMmin BUKOHAHHS i
Haspa pusuky Ha3zBa 3axo1y KOHTPOJIIO Bianosinanemi P BIL BIPOBA/REHHST 3a3HAYEHHIM
BUKOHaBII1 3axony 3axoa1B KOHTPOJIIO KOHKPETHHX Pe3yJIbTATiB)
(onepauniitHa nyIb**)
1 5 3 4 5 6
Ha3ga ¢yHkuii*
HasBa npouecy*
HasBa pusuky Ha3sgpa 3axoay
(pu3MKIB)*** MOHITOPHHIY****
BignosigansHa ocoba 3a 3M1MCHEHHS KOOPpAUHALII1
BIPOBAKEHHS BHYTPILIHBOTO KOHTPOJIO B YCTAHOBI
(migmuc)

* - HABOAUTHCS Ha3Ba (PyHKIII Ta Mpoluecy, B paMKax AKUX 3aNPOBAKYIOTHCS 3aX0AU KOHTPOJIIO ISl YI0CKOHAJEHHS BHYTPIllIHHOT0 KOHTPOJIIO B YCTAHOBI; ** -
BH3HAYAIOTHCS 32 IPUHIIMIIAMH, BCTAHOBJIEHUMH NyHKTOM 1.5 IHcTpyKii 3 opranizanii BHyTPilIHLOr0 KOHTPOJIIO B YCTAHOBI;
**% . Ha3Ba PU3UKIB MOBHHHA BiANoBiIaTH Ha3Bi, BU3HAaYeHil 1o1aTKOM 3 10 wi€l IHcTpyKLii;

*#¥%% . Ha3Ba 3aX0/ly MOHITOPUHTY 1010 CTAHY BIPOBA/I’KEHHS pe3yJIbTATIiB peatizauii 3axo1iB KOHTPOJIIO.
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3BEJEHUI IVIAH

JlonaTok 5

1o [HcTpykIlii 3 opranizarii
BHYTPIIITHHOT'O KOHTPOJTIO

3ATBEPJIKEHO
(CeauiuHuii rojioBa)

(mipmuc)
(13 2

(mpizBuie, iHiLiaIN)
20 POKY

3axX0[iB OO0 YNPABJIiHHSA pu3uKamu Ha 20 _ pik

QOuikyBaHi pe3yabTatd | 3axoau MOHITOPHHIY
Teoni BiJl BIIpOBa3KeHHS (cTaHy BIPOBAIKEHHS 3
i i i epMiH BUKOHAHHA i
Ha3zBa pusuky Ha3zBa 3axo1y KOHTpOJII0 Binnosixanui P 3aXO/IIB KOHTPOTI0 SAZHAUCHHAM
BUKOHABI 3axo01y (omepamiiiHa HiJib**)  |KOHKPETHUX Pe3YJIbTATIB)
Haszpa ¢pyHkuii*
HasBa npouecy*
Ha3zBa puszuky Hazsa 3axony
(pu3MKIB)*** MOHITOPHHIY****
BignosigansHa ocoba 3a 311MCHEHHS KOOPAUHAILIIT BIIPOBAIKESHHS
BHYTPIIIHHOTO KOHTPOJIIO B CUCTEMI O0JIIEpKaAMIHICTpaLli
(migmuc)

* - HABOAUTHCA Ha3Ba QYHKIUII Ta Mpolecy, B pAMKax IKHX 3alPOBA/KYIOThCS 3aX0/1H KOHTPOJIIO /ISl YI0CKOHAJeHHSI BHYTPIllIHHOT0 KOHTPOJIIO B YCTAHOBI; ** -
BHU3HAYAKOThCH 32 NPUHIUIIAMH, BCTAHOBJIEHHMMHU MyHKTOM 1.5 IHCTpyKuii 3 opranizanii BHyTPilIHBLOI0 KOHTPOJIIO B YyCTAHOBI;
**% . Ha3Ba PU3HKIB MOBWHHA BiIMoBinaTH Ha3Bi, BU3Ha4YeHiit 1ogaTkom 3 1o miei [HcTpyKmii;

*##¥%% . Ha3Ba 3aX0/ly MOHITOPUHTY 1010 CTAHY BIPOBA/I’KEHHs pe3yJIbTATiB peatizauii 3axo1iB KOHTPOJIIO.




